8 June 2005
Website Minutes of Executive Committee of COMPRES from June 7, 2005

Attending:  Green, Karato, Rivers, Ross, and Liebermann

Absent:  Bass, Weidner, and Williams
1.  Minutes of the ExComm meeting of May 31, 2005 were approved for installation on the website.

2.  Continued consideration request for supplemental funding for the Brillouin spectroscopy project.  Bass replied on June 6 to queries of ExComm and ID Committee communicated by Liebermann and Ross on June 1.  

ExComm would like to separate two matters:  (1) the request for supplemental funding in Year #4 [1 May 2005 to 30 April 2006]; and (2) plans for requesting funding beyond 30 April 2006 for personnel support and minor equipment for the Brillouin facility once it is fully installed and commissioned, and open for general users.

Liebermann was asked to write again to Bass to obtain some additional clarification on a number of issues.

3.  Report from the Facilities Committee on their Site Visit to the DAC and MAC facilities at the NSLS on May 10.
Rivers submitted a draft report on this visit and augmented it in discussion.

Among the major issues addressed by the Facilities Committee and the response of the ExComm:

a.  Recommendation that all funds to support visiting experimenters at COMPRES-operated beamlines be held centrally and administered in a consistent fashion.  ExComm to consider this recommendation and institute any changes in Fall 2005.

b.  Recommendation that the subaward for operation of the IR beamline [U2A] remain at Carnegie with Hemley as the PI.  Subaward for operation of the X-ray beamlines [X17B3 and X17C] be transferred to University of Chicago with Rivers as PI.  

The ExComm endorsed the recommendation for the IR and X-ray beamline subawards [item 3b] and asked Rivers to work with Hemley to submit revised budgets for Year #4.  The ExComm also reiterated its policy of asking subawardees to obtain permission from their institutions to use the off-campus indirect cost rate for support of personnel seconded for duties as off-campus sites.

c.  Support possibility of obtaining supplemental funding from the NSF-IF program in FY06 for modest equipment upgrades at the X-ray beamlines].  ExComm accepts this proposed option;  see item #5 below.

d.  Encourage COMPRES to examine the relative distribution of funds for Community Facilities and for Infrastructure Development Projects [in Year #4, these are $985K and $577K, respectively].  ExComm has asked that this be added to the agenda for the meeting on June 17 with the Advisory Committee and the open session on June 19 at Mohonk.

4.  MOUs at the NSLS

Continuation of discussion on issue of ownership and oversight of existing equipment at the MAC and DAC beamlines operated for COMPRES by Stony Brook and Carnegie, respectively,  According to the minutes of the ExComm meeting on May 31:

The ExComm endorsed the new guidelines and specific allocations of beamtime to COMPRES and its affiliates, with the understanding that the ongoing commitment of funding for operations at the high-pressure beamlines was contingent on all of the existing equipment remaining at the NSLS, and any decision regarding its future use being made by COMPRES.  This issue needs to be clarified and accepted by the operators of the high-pressure beamlines before the MOUs can be completed.

Liebermann was authorized to clarify these guidelines with Chi-chang Kao at the NSLS;  done on June 1.

Liebermann was asked to draft a revised version of this “progress report” for review by Green and Rivers before transmission to the operators of the beamlines; done on June 8.

5.  Supplemental budget request for COMPRES Year #4 out of NSF FY06 monies.

Continuation of discussion from May 13 and May 31 meetings.  
The ExComm decided to prepare a request for supplemental funding in the magnitude of $125K to $150K to include two elements:

a.  Beamline interns program:  Costs are approximately $65K per intern [one-year salary, plus fringe benefits and indirect costs at off-campus rate]. 

Liebermann to prepare one-page justification for this request, with perhaps attachment of reports from the two current beamline interns [Arianna Gleason at the ALS and Christopher Young at the NSLS-MAC].

b.  Equipment upgrades for DAC X-ray facilities at the NSLS.  Await report of Facilities Committee for recommendations on most pressing needs and prioritized list, but Rivers estimates that $50-75K would make a major impact on current operations at X17C and X17B3.
Rivers to prepare a detailed list of specific equipment which is urgently needed to bring these two X-ray beamlines up to current standards of operation.
6.  Agenda for meeting on June 17 of Advisory Committee with the ExComm at Mohonk.

Scheduled for Friday, June 17 at 2:00 PM at Mohonk.

Liebermann was asked to prepare, in consultation with Green, a revised agenda for this meeting, and to send it to all members of the Advisory and Executive Committees, along with a copy of the minutes from the 2004 meeting;  sent to Green on June 8.

Brief presentations by:
Green: Overview of COMPRES operations.

Ross:  Infrastructure Development Projects

Rivers:  Community Facilities Operations

Request that these be circa 10-15 minutes and use ONLY overhead transparencies, if possible.
7.  Annual Meeting at Mohonk

Program:  Minor modifications made to timetable for Friday AM session, which will now start at 8:50 AM and end at 12:30 PM, with the cameo presentations by poster presenters from 12:00 to 12:30 PM [currently 30 poster abstracts submitted].

Attendees:  Currently 108 registered, plus accompanying persons.

Sponsors:  Have commitments and checks totaling more than $1500 from 7 sponsors.
8.  Next Meeting

Friday, June 17, 2005 at 2:00 PM at Mohonk Mountain House--joint with Advisory Committee.  Following will be attending:  Buffett, Kao, Masters and O'Connell.

