13 May  2005

Website Minutes of Executive Committee of COMPRES from May 13, 2005

Attending:  Bass, Green, Karato, Ross, Weidner, Williams and Liebermann

Absent:  Rivers 
1.  Minutes of the ExComm meeting of April 12, 2005 were approved for installation on the website.  The comprehensive minutes had already been reviewed and approved by the Secretary and the Chair.
2.  Supplemental request for funding in FY06 to be submitted to David Lambert in May or June.

See minutes of March 31, item #10.
10.. Supplement to Year #4 Budget in NSF Fiscal Year 2006

Based on the comments of David Lambert during the visit of Green and Liebermann to EAR on March 14, the ExComm is planning on submitting a request for supplementary funding in Year #4 [May 2005 through April 2006] for funding in the Fiscal Year 2006 of NSF [Oct 2005 thru Sept 2006].  Issues to be addressed:

a.  How much to request?

b.  What are the purposes for the supplemental fund?

c.  When should this request be submitted?.

Discussion was tabled until the ExComm meeting of May 24, but members were encouraged to think about these issues, and to recall what we wrote on p. 30 of the Year #3 Annual Report, to wit:

SPECIAL NOTE:

The annual budget for COMPRES in Year #3 [May 1, 2004 to April 30, 2005] is $2.2M.

The scheduled budget level for Year #4 [May 1, 2005 to April 30, 2006] was anticipated to be $2.3M based on the original 2002 Cooperative Agreement with the NSF.

In early January 2005, we were informed by Dr. David Lambert of EAR-IF, the cognizant Program Director for COMPRES, that budget target level for Year #4 for COMPRES was to be $2.1M.  This budget target represents a 5% cut over the current funding level for Year #3, or 10% lower than anticipated for Year #4.

Over the past few weeks, the Executive Committee has considered the reports and recommendations of the Standing Committees on Community  Facilities and Infrastructure Development and prepared a Program Plan and Budget Request for Year #4 in the context of this reduced budget target.

As a consequence, several important programs had to be curtailed or temporarily put on hold.  These include:

1. Beamline intern program.  This program provided funding for two full-time beamline interns who worked in 2004-2005 at the COMPRES-supported facilities at the National Synchrotron Light Source and the Advanced Light Source.  Cost of these two interns was $126K in Year #3 (includes salaries of $35K per person, plus fringe benefits and indirect costs).

2. Equipment upgrades at COMPRES-supported facilities at the National Synchrotron Light Source.  Sufficient funds were not available for this purpose in either Year #3 or Year #4.

3. High-pressure crystallography tools for the future: Combined white beam and monochromatic single-crystal microdiffraction.  Funds to initiate this promising infrastructure development project were not available in Year #4.

4. Technical Support for a Dual Beam Focused Ion Milling Facility for TEM Foil Preparation + 3D Chemical Analysis and Imaging.  Funds were not sufficient to provide full funding of this technical position in Year #4.

3.  Annual Meeting of COMPRES in June 2005

a.  Program details--now have all the keynote speakers lined up.  Green will be working with the Program Committee this weekend to finalize other details, including the structure of the sessions with reports from the  Infrastructure Development projects and Community Facilities, the poster session [and cameo presentations beforehand].
b.  Elections-- ballots sent to Electors on May 12,  Absentee ballots due on June 11 to Ann Lattimore.
c.  Sponsors--update from Bob.  We are now up to 7 sponsors and $1600, including contributions from Almax, Blake Industries, Scimed, Technodiamant, HKL, Rigaku, MAR-USA.
d.  Reports from Workshops on Single crystals at megabars, Nuclear resonant scattering, and multi-anvil cell calibration.  

e.  Plans for the wrap-up session on Sunday AM about long-range future plans for COMPRES.
.
4.  Advisory Committee

See  item #4 of March 31 minutes.

4.  Advisory Committee

Meeting with ExComm at Mohonk tentatively set for Friday afternoon, June 17.

Topics for continued discussion at future ExComm meetings include:

a.  Membership terms and rotation process.

b.  Role and charge of the Advisory Committee

c.  Chair of the Advisory Committee—to be appointed or elected.
Meeting at Lake Tahoe in June 2004 was reviewed by Weidner.  

Meeting at Mohonk to concentrate on process leading to the renewal proposal in July 2006.

Tentatively plan to have a special meeting with the Advisory Committee at the Fall 2005 AGU Meeting in San Francisco.

5.  High Pressure facilities at the NSLS

On Tuesday, May 10, the Facilities Committee paid a site visit to both the DAC and MAC facilities which are operated at the NSLS by COMPRES.  Rivers to report on those visits at the May 24 meeting of the ExComm.

A discussion commenced on the drafting of memoranda of understanding  (MOU) between the NSLS and the various Contributing Users when the X17 and U2A beamlines become Facilities Beamlines at the end of 2005.  

6.  Request from Bass for supplemental funding for the Brillouin project at the APS.  Now under consideration by the Infrastructure Committee, with a recommendation anticipated by May 24.

7.  Travel report from Liebermann
EGU in Vienna—principal sessions focused on Neutrons in Earth and Environmental Sciences.
Bayreuth Geoinstitut

Geophysical Institute in Prague

8.  Upcoming visits in May 16-19

May 16:  Liebermann to LLNL.

May 17:  Green, Rivers and Liebermann to ALS

May 18:  Liebermann to Univ of Colorado

9.  Next Meeting of ExComm

Tuesday, May 24 from 1:00 to 3:00 PM [East Coast time].
