25 January 2008

Editing of notes of the Executive Committee of COMPRES from meeting of Thursday, Dec 13, 2007 at the Fall AGU meeting

For prepration of minutes for installation on website.
Attending:  Williams, Agee, Bass, Brown, Weidner, Duffy and Liebermann plus special guests Pamela Burnley and William Durham
Absent:  Ross

1.  Minutes of Dec 3, 2007

Approved for installation on COMPRES website.

2.  Program Committee for 2008 Annual Report.

Agee reported that the Program Committee was finalizing their list of potential keynote speakers so that Liebermann could issue the invitations before Christmas.  This was late done and all of the original list of invitees have accepted and will give keynote talks:
Rajdeep Dasgupta

Louise Kellogg

Rebecca Lange

Jie Li

William McDonough

Sean Raymond

Justin Revenaugh
We also have commitments from 5 industrial sponsors who have promised to contribute $500 each to the social activites fund.

3.  INCorporation Committee

Bass reported on a breakfast meeting at the AGU on Dec 12 at which the INCorporation Committee [Bass, Brown, Kellogg, and Masters (absent) met with leaders of other Earth Science Consortia, including:
David Simpson and Adam Dziewonski from IRIS.

Rick Hooper from CUASHI

Meghan Miller from UNAVCO

Among the issues which were discussed at the INC meeting were:

Diversification of funding base for COMPRES.

Access to persons inside the Beltway in DC.

Additional costs of incorporation and operating independently of an existing institution.

Liability for the Executive Committee or Board of Directors.

Perception of COMPRES as being independent of any academic institution [e.g., Stony Brook]

Would incorporation be an important metric by which the NSF would gauge the success of

COMPRES?

What are the first steps in the incorporaton process?

Should we consult the NSF/EAR at some point in this process?

Even if COMPRES decides not to incorporate at this stage of its existence, it should leave the


door open to doing so in the future.

Bass will be preparing a written report on the breakfast meeting for later consideration by the ExComm.

3.  Infrastructure Development projects--review of annual progress reports for Year #1 of COMPRES II and recommendations for funding in Year #2.
These reports and discussions were to be continued at the ExComm meeting on Jan 7, 2008 by which time final written reports would be available from the Infrastructure Development Committee.

Prior to the meeting, written reports from the committee chairs/substitute chairs were distributed separately so that we respect the following conflicts-of-interest on the ExComm:
Conflicts-of-interest on ID projects:

Multi-anvil cells at ASU--Sharp [not on ExComm]

InXS at UIUC/Argonne--Bass

CEAD--Ross and Rivers [latter not on ExComm]

HPSynC--Hemley [not on ExComm]

DAC facility at Princeton--Duffy

Nancy Ross prepared the reports on all projects except CEAD, for which Pamela Burnley reported.  Due to Ross’ absence at the AGU meeting, Burnley presented the report from the ID Committee.
.
Ongoing infrastructure development projects:

a.  Multi-anvil cell development at the ASU [Burnley reporting for Ross]

Request $100K for Year #2.
b.  High resolution inelastic X-ray scattering at high P & T [Burnley  reporting for Ross]

Request $73K for Year #2 [later reduced to $35K].
New or renewed infrastructure development projects:

c.  CEAD [Burnley reporting]

Requesting $64K in Year #2 to provide an additional year for postdoc [cost shared with ALS 75/25].

d.  HPSyncC [Burnley  reporting for Ross]

Requests $100K for Year #2 

e.  DAC Production Facility at Princeton [Burnley  reporting for Ross]

Reqeusts $50K in Year #2
4.  Community Facilities Operations--review of annual progress reports for Year #1 of COMPRES II and recommendations for funding in Year #2.

Tom Duffy reported on all operations except the X17DAC ops at NSLS, for which Bill Durham reported.
These reports and discussions were to be continued at the ExComm meeting on Jan 7, 2008 by which time final written reports would be available from the Facilities Committee.

General comments for all facilities:
All four COMPRES facilities are requesting funds for continued "business as usual" operations in COMPRES yr II without major shifts in focus or major new initiatives.  Thus, the budgets reflect (mostly) increases in operations budgets, and various proposed new equipment purchases to enhance beamline capabilities.

COMPRES Central should investigate ways in which the main office can streamline and improve the process of recording basic usage statistics for each facility:  beamtime requests, over-subscription factors, funding sources for user proposals, publications, and post-run evaluations, leading hopefully to more uniform and efficient reporting across the different facilities.
Prior to the meeting, written reports from the committee chairs/substitute chairs were distributed separately so that we can honor and respect the following conflicts-of-interest on the ExComm:
Conflicts-of-interest for Facilities operations:

ALS-West Coast-none

IR at NSLS on U2A--Hemley [not on ExComm}

X-ray DAC at NSLS-Duffy and Weidner

X-ray Multi-Anvil at NSLS-Weidner
a.  West Coast synchrotron activities at the ALS [Duffy reporting]

Requesting $270K in operations funding and $50K for equipment upgrades

b.  IR DAC facilities at the NSLS [Duffy reporting]
Requests $195 K in operations funding and $65K for equipment upgrades.

c  X-ray DAC facilities at the NSLS [Durham reporting]

Requests $317K in operations funding and $200K for equipment upgrades

5.  Feedback from Standing Committees and other sources—actions in response
Facilities Committee:

COMPRES Central should investigate ways in which the main office can streamline and improve the process of recording basic usage statistics for each facility:  beamtime requests, over-subscription factors, funding sources for user proposals, publications, and post-run evaluations, leading hopefully to more uniform and efficient reporting across the different facilities.

Action:  

COMPRES Central Office, in consultation with Facilities Commiteee and operators of COMPRES-supported facilities to develop spreadsheets as models for what information should be collected throughout the year and reported to COMPRES committees.

Infrastructure Development Committee

The committee noted there should be a link from COMPRES website to all ID projects. It was noted that the COMPRES website should have descriptions of each ID project and links where appropriate. 

Action:

New administrative assistant for COMPRES [Emily Vance] will work on updating the links to other websites as well as the content of the COMPRES website, under the guidance of Glenn Richard.

Consideration to be given by the ExComm of engaging an outside consultant/vendor to re-design the website.

COMPRES image in Earth Science community:

As evidence in the reviews of the renewal proposal [submitted August 2006] and especially the Site Visit in November 2006, there are significant communities in Earth sciences in the U. S. which do not understand or appreciate the role that COMPRES is playing and the contributions it is making.  Addressing this issue will require a multi-faceted approach to outreach, which may involve some re-deployment of funds from the Community Facilities operations and/or Infrastructure Development projects to Community Activities in COMPRES Central [e.g, education and outreach, communication via the website, workshops, focused meetings, COMPRES lecture series, etc].

Action:

ExComm to continue to listen to such feedback and to pay attention in planning and funding its activities.

6. Future ExComm meetings

Monday, Jan 7, 2008 [2:00 to 4:00 PM—East Coast time].


Final reports from Facilities Committee and Infrastructure Development Committee
Monday, Jan 21—Discussion of program plan and budget strategy for Year #2.
Monday, Jan 28—Final decisions on budget strategy for Year #2.

Note:  In the discussions of some of the items above, the persons with conflicts-of-interest [Duffy, Ross and Weidner] were recused or absent from the meeting.

