23 October  2007

Minutes of the Executive Committee of COMPRES from meeting of Monday, Oct 22, 2007

Attending:  Williams, Agee, Brown,  Weidner, Duffy, Ross and Liebermann

Absent:  Bass

1.  Proposed plan of action on developing a mineral physics lecture series sponsored and organized by COMPRES.

At the ExComm meeting on Oct 8, this new initiative from Michael Brown was enthusiastically endorsed.  Brown has agreed to chair the committee for this activity and Carl Agee accepted an invitation to be on the committee.
Goal of committee will be to identify two lecturers for the 2008-09 academic year, each of whom would give 3-4 lectures at U. S. institutions.  COMPRES will issue a call for nominations in late 2007 or early 2008.

Letters will be sent to chairs of all Earth Science departments in the U. S. advertising these lecturers and inviting departments to apply for a visit.  Focus will be on undergraduate institutions, but not to the exclusion of those universities with vigorous graduate programs.

Advertisements of these lectures will also be placed in prominent form in EOS and Geotimes in Spring 2008

Budget:  $1-2K for advertising and $4K for 8 lecture visits at $500 each.  Note that COMPRES will cover travel costs and host institutions will be expected to cover local subsistence expenses.

This new initiative will be reviewed in Fall 2008 to determine whether to modify and continue.
2.  COMPRES at Fall AGU Meeting in San Francisco

a.  Schedule for breakfast meetings of the COMPRES committees is as follows:
Infrastructure Development Committee:  Monday, Dec 10 or Tuesday, Dec 11.

Facilties Committee:  Wednesday, Dec 12
Executive Committee, Thursday, Dec 13.

All breakfast meetings will be held at the XYZ Restaurant [181 Third Street at Howard]  from 7 to 9 AM.
b.  COMPRES will again co-sponsor an exhibition booth with GSECARS.

Discussion focused on the issue of location of this booth and whether it is cost-effective for COMPRES to invest monies for this purpose.
Liebermann to provide financial report and to ask M. Vaughan and G. Richard to make a report on “traffic” at the booth in December 2007.
3.  Harbin Institute of Technology

HIT in northern Manchuria has applied for foreign affiliate membership in COMPRES.  This application was unanimously approved, thereby making Harbin the 31st foreign affiliate of COMPRES.
4.  Plans for review of progress reports for Year #1 and program plans and budget requests for Year #2

Duffy and Ross have requested that all PIs on Community Facility operations and Infrastructure Development projects submit progress reports on Year #1 activity by November 1.  

The Standing Committees will be evaluating these submissions in November in preparation for discussion at the breakfast meetings at the AGU and recommendations to the ExComm orally at the AGU and formally in early January 2008.

The target is to submit the Annual Progress Report and Program Plan and Budget Request to David Lambert by Feb 1, 2008.  

5.  Report on progress in the search for a new Administrative Coordinator for COMPRES to replace Ann Lattimore.

A Search Committee has evaluated the 25-30 applications for this position, obtained letters of reference for about half of those and made plans to interview 3-4 of the top candidates in the week of Oct 22-26.

6.  2008 Annual Meeting of COMPRES at the Cheyenne Mountain Resort in Colorado Springs from June 25-28, 2008.

Now that the dates and site for the 7th Annual Meeting have been set, we need to appoint a Program Committee and Chair.  Williams and Liebermann will consult on this matter and report to the ExComm at the next meeting.
7.  Next Meeting:

Monday, November 5 from 2:00 to 4:00 PM [East Coast time]

