6 September 2007
Minutes of the Executive Committee of COMPRES from meeting of Thursday, August 30, 2007 
Attending:  Williams, Bass,  Weidner, Rivers, Ross and Liebermann

Absent:  Agee, Brown

1.  Recap of Annual Meeting at Lake Morey.

 From the Joint Meeting with the Advisory Council and the Open Forum with the Electorate, the ExComm concluded that:
Any actions resulting in  closing of  beamline facilities operations at the NSLS or ALS should only be taken after careful consideration.

Importance of identifying alternate sources of funding was emphasized, which would include both funding sought by COMPRES as an organization and/or by individual PIs who operate COMPRES-supported facilities.

Infrastructure Development projects may  have to be reduced in scale to include workshops which cultivate new users and/or nurture new funding initiatives and short-term projects of one year duration..

COMPRES must be pro-active and a responsive organization.

2.  Exploration of implications of incorporation for COMPRES.

We propose to establish a special committee to look into this issue and report to the ExComm at the Fall 2007 AGU.
Objective of this special committee is to explore the implications of incorporation.  

Later topic may be the overall management structure of COMPRES, but that has not been mandated by the NSF and this review can wait for now.

3.  Liason membership of Mark Rivers of GSECARS on ExComm of COMPRES?

All value the contributions that Mark has made to COMPRES over the past few years, but do not wish to create a precedent by offering him a permanent seat at the ExComm meetings.

Liebermann to inform Rivers and promise to invite him to participate in ExComm meetings when topics of mutual interest to GSECARS and COMPRES are on the agenda.  Done:  Aug 31, 2007.

4.  Report of Graduate Student breakout session at Lake Morey. 

ExComm liked all of the recommendations proposed by the Graduate Student report.

Following are the actions which we will take to respond to these recommendations:

a.  Create student list-serve.

Ann Lattimore to create such a list.  It may be most efficient to just write to all the people on our total COMPRES-L and to ask those who are students to reply to Ann so that she does not have to "guess" which are students.

b.  Exchange programs for students between different laboratories

c.  Workshops to train students in BOTH diamond-anvil and multi-anvil technologies and in X-ray and neutron radiation facilities.

The ExComm very much likes both of these recommendations and has assigned the responsibility for follow-up to the Infrastructure Development Committee currently chaired by Nancy Ross.  The ID committee will most likely want to co-opt some of the students in finding ways to address these needs.
All of these decisions have been communicated to the student group via Sarah Gaudio by Liebermann.
5.  Request from Przemek Dera for $30K to support an  International High Pressure Crystallographic School in Erice, Sicily in June 2009.

COMPRES decided like to support this International School by providing up to $5,000 in the form of  $500 travel scholarships for up to 10 Earth science graduate students from US institutions.  These scholarships to graduate students who had applied and been admitted to attend the School by the organizing team.

Once these students have been approved, the organizers should send a list to the COMPRES Central Office with information on their institution, thesis project and advisor.  We would then contact the student to arrange the best way to pay the scholarship monies.
Liebermann has informed Dera who was very pleased with this support from COMPRES.
6.  Call for annual progress reports from Community Facilities operations and Infrastructure Development projects.  

Target date for these reports of 1 November 2007.

7,  Membership report.

Ann Lattimore has created a summary of activity of all US members from 2004 through 2007.

8.  "Minutes" of ExComm meetings.  

Liebermann to transform notes to minutes for the meetings from 2006-2007 and then install them on the website with the concurrence of Williams, the previous Secretary.

Liebermann to continue to prepare Notes/Minutes of all ExComm meetings for review and approval by the Secretary [Brown] and the Chair [Williams].
9.  Regular time for ExComm meetings in Fall 2007.

Propose to meet on 

Monday afternoons

2:00 to 4:00 PM [East Coast time]

on alternate weeks.

Start on Monday, Sept 24.

