8 November 2005

Minutes of the Executive Committee of COMPRES from meeting on November 7, 2005

Attending:  Green, Bass, Brown, Weidner, Williams, Rivers, Ross, and Liebermann

Absent:  None

1.  Minutes of ExComm meeting of Oct 26, 2005.  Notes for ExComm had already been approved by the Chair.   Minutes were approved for installation on the COMPRES website.

2.  Annual reports from operators of COMPRES facilities at national labs--due 1 Nov 2005.  
a.  X-ray DAC facilities at the NSLS-Rivers as PI

b.  IR DAC facilities at the NSLS-Hemley as PI

c.  MAC facilities at the NSLS-Weidner as PI

d.  West Coast synchrotron facilities-Jeanloz as PI

e.  Neutron studies—Ross as PI

The Facilities Committee will be reviewing these reports during the next month and at the Fall AGU meeting, with the objective of submitting recommendations for funding in Year #5 to the ExComm in December.
3.  Annual reports from project directors of infrastructure development projects--due 1 Nov 2005.  Current projects include:

a.  Johnson noise—Wang as PI.

b.  Brillouin spectroscopy—Bass as PI

c.  CEAD—Ross as PI

d.  Gas-loading DAC-Rivers as PI

e.  CO2-laser heated DAC-Duffy as PI

f.  Cells for multi-anvils—Leinenweber as PI

g.  Nuclear resonant inelastic X-ray scattering—Sturhahn as PI

The Infrastructure Development Committee will be reviewing these reports during the next month and at the Fall AGU meeting, with the objective of submitting recommendations for funding in Year #5 to the ExComm in December.
4.  New initiatives/proposals for infrastructure development projects in Year #5--due 1 Nov 2005.  Ross reported that seven  proposals for new projects had been received.

The Infrastructure Development Committee will be reviewing these proposals during the next month and at the Fall AGU meeting, with the objective of submitting recommendations for funding in Year #5 to the ExComm in December.  In view of the three proposals related to rheological studies, Shun Karato has been invited to serve as an extra member of the ID Committee in reviewing these proposals.  Any committee members who have conflicts-of-interest will be recused for discussion of such proposals.

5.  Polycom video camera testing program.

Individual tests are continuing with the hope of completing these during the week of November 7, with the objective of using the system for a group video conference on November 21.

6.  Plans for formulating the renewal proposal for COMPRES [due 1 August 2006]
a.  Agenda and plan for Town Hall Meeting at the AGU on Thursday, Dec. 8 at 7:00 PM.
Green, Rivers and Ross will give brief talks outlining plans for the preparation of the renewal proposal.  

An extensive discussion ensued on the topics which should be shared with the COMPRES community in advance of the Town Hall Meeting.  Liebermann was asked to prepare a summary of these items for consideration and approval at the next ExComm meeting.

b.  Procedures to be utilized to solicit and review proposals/initiatives for operation of COMPRES community facilities and continuing and new infrastructure development projects.
To be approved and distributed to the COMPRES community in late November 2005.

c.  Plans for collaborating and sharing information with GSECARS on proposals strategies and budget requests, as each organization moves forward to the dates for submitting their renewal proposals [8 Feb 2006 for GSECARS and 1 Aug 2006 for COMPRES].
It was decided that Rivers and Liebermann would maintain close communications as the plans for GSECARS and COMPRES move forward, and keep the ExComm informed where appropriate.

7.  Infrared Workshop at the NSLS on November 305, 2005

Williams reported that the workshop was well-organized and apparently well-received.

Liebermann reported that more than 50 people attended, of whom 46% were under 38, and 24% were women.  

The thanks of the ExComm were extended to Zhenxian Liu and Russell Hemley, who convened this workshop, and to Jay Bass and Shun Karato who provided guidance and advice.

8.  Financial support for users of COMPRES beamline facilities at the national labs.

A discussion was held about the desirability of having a uniform policy on such support and on holding funds for this support centrally.  Liebermann was asked to prepare a survey of current practices at facilities at the NSLS, APS and ALS, and to report to the ExComm.  Decision on new procedures and policies deferred until a later meeting, but with the hope of instituting a new plan for Year #5.

9.  High Pressure Summit Meeting:  Report and visit to the NSF and DOE

Liebermann circulated a draft of the report from this Summit Meeting to all members of the ExComm, with a request for comments by November 10, 2005.  Following revision, this report will be sent to the Program Managers at NSF-EAR and DOE-BES on or before November 18.  Many attendees from the Summit Meeting will be visiting Washington on Tuesday, November 29 to present this report and to have discussions with the Program Managers [Lambert of EAR and Kerch and Woodward of BES].

10.  Next Meeting of ExComm

Monday, November 21, 2005

4:00 to 6:00 PM [East Coast time]

