11 January 2006

Minutes of the Executive Committee of COMPRES from meeting of January 10, 2006.
Attending:  Green, Bass, Brown, Weidner, Williams, Rivers, Ross, and Liebermann

Absent:  None
Note:  Members of the Executive Committee who had a conflict of interest [i.e., as PIs, Co-PIs] were recused from the teleconference during discussions of the item of conflict.

1. Minutes of ExComm meeting of January 6, 2006.   Notes/Minutes had been approved by the Secretary and the Chair.  Minutes were approved for installation on the COMPRES website.  
2.  Report of the Infrastructure Committee on the annual reports for Year #4 from project directors of ongoing projects and on the proposals for new ID initiatives. Ross reported on all the Infrastructure Development Projects. 

Based on these reports and discussions at the ExComm meeting, the following recommendations were received and nominally accepted.

A.  Ongoing projects

(1)  CEAD project [N. Ross and others as PIs]

A new postdoc to spearhead this project has been appointed and will start Feb 2006.  Funding from Year #4 will provide support for one year for the postdoc; additional funding will be dependent on progress achieved.

(2)  Gas-loading DAC project [M. Rivers as PI]

Progress delayed due to staffing issues at the APS.

Funding from Year #4 will be sufficient to complete this project, including the $40K deferred until Year #5 [of the total approved budget of $118K].

(3)  Brillouin project at UIUC-APS [J. Bass as PI]

The initial development of this facility has been achieved.  Funding has been requested to complete minor developments in Year #5 and the recommended funding level for Year #5 is $34K [to be complimented by funding of $20K from GSECARS].  Workshop funds to be held centrally.  Funding beyond Year #5 must come from GSECARS.  

(4)  Nuclear resonant scattering at APS [W. Sturhahn and J. Bass as PIs]

Progress commendable and two successful workshops held.

Funding of $65K for partial support of postdoc and minor other expenses approved for Year #5.  Workshop funds to be held centrally.

(5)  Johnson noise project (Absolute P&T) [Y. Wang and I. Getting as PIs]

Transfer of project from the University of Colorado to the University of Chicago-GSECARS is on schedule.  Funding of $34K approved for Year #5 for part-time postdoc to energize the project and bring it to completion.

(6)  Multi-anvil cell development project [K. Leinenweber, J. Tyburczy and T. Sharp as PIs]

Progress commendable and funding of $114K approved for Year #5.

PIs to develop plan/proposal to ensure that the project is sustainable beyond Year #5.

(7)  CO2 laser-heated DAC project [T. Duffy, V. Prakapenka, G. Shen, D. Heinz and A. 
Campbell as PIs]

Progress slowed due to move of A. Campbell to the University of Maryland.  New postdoc now hired and will start March 2006.  No additional funding requested for Year #5.

(8)  FIB project [H. Green as PI]

Progress limited by organizational and management issues at the University of California at Riverside.  No additional funding requested for Year #5.

B.  New ID projects

Seven proposals for new infrastructure development projects were received by the ID Committee in November 2005.  Of these, the ID Committee recommended five for funding in Year #5.  Two of the proposals were declined for funding in Year #5.

(1) Monochromatic side station at the X17B2 beamline at the NSLS [J. Chen as PI]

Recommended funding of $99K for equipment acquisition in Year #5.

(2)  Multi-anvil deformation apparatus (DDIA30) at APS [Y. Wang et al as PIs]

Recommend funding of $68K toward equipment acquisition in Year #5.  This funding contingent on GSECARS requesting and obtaining funds for the other half of the new equipment [$67K].

(3)  Structural characterization by synchrotron X-ray diffraction [P. Dera et al as PIs]

Recommend funding of $55K for half-time postdoc and minor other expenses in Year #5.

(4)  Brillouin spectroscopy at the APS.

A new proposal requesting funding for one additional year to complete specific development task.  See recommendation under item 2A.3 above.

(5)  Calorimetry-on-Chip [A. Navrotsky and F. Hellman as PIs]

Recommended funding of $50K for Year #5 for partial support of postdoc at UC Davis and/or grad student at UC Berkeley, plus minor other expenses.

3  GSECARS-COMPRES statement of relationship.  NSF and DOE have asked GSECARS and COMPRES to prepare a statement outlining the relationship between our two organizations.    Liebermann prepared a draft of such a statement, which was revised following comments and suggestions by M. Rivers and S. Sutton.  The ExComm endorsed the revised version, and requested that Liebermann and Rivers-Sutton add a sentence specifically addressing the oversight role of the COMPRES Facilities Committee vis-à-vis the operations of the facilities of GSECARS at the APS.  

4.  Procedures and Planning for COMPRES renewal proposal.

See revised version prepared by Liebermann at the request of the ExComm [Appendix C]

Following a discussion led by Ross on the experience with the Infrastructure Development projects over the first four years of COMPRES history, the ExComm decided to include a call for new or renewed initiatives for consideration for incorporation in the renewal proposal.

Liebermann to draft the following for review and modification by Ross and Rivers: 

Call for new or renewed initiatives for Infrastructure Development projects.  Projects should be for 1-3 years and include budget requests.  

Call for requests for program plans and budget requests to all Community Facilities operations;  both current and future potential operations.  Program plan and budget requests should cover five year period from May 2007 through April 2012.
These calls are to be sent to the COMPRES community by 20 January at the latest with a deadline for responses by 15 March 2006.
5.  Proposal from Mao et al for a Workshop on “Synergy of 21st Century High-Pressure Science and Technology” to be held at the APS on April 30-May 2, 2006.  This proposal  requests funding of $25K from COMPRES toward a $50K budget..  DISCUSSION AND DECISION DEFERRED TO A FUTURE MEETING OF THE EXCOMM.

6.  Polycom video-conferencing facilities.

Weidner reports that individual tests are proceeding during this week.  If successful, we may try to use the Polycom system for meetings of the ExComm starting 17 Jan 2006.

7..  Next Meetings

Friday, January 13

3:30 to 4:30 PM [East Coast time]

SOLE AGENDA:  DECISIONS ON BUDGETS FOR YEAR #5

Tuesday, January 17

3:00 to5:00 PM [East Coast time]
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