22 December 2004

Website Minutes of Executive Committee of COMPRES from December 15, 2004

XYZ Restaurant, San Francisco, CA

7:00 to 10:05 AM

Attending:  Bass, Green, Karato, Williams, Rivers, Ross, and Liebermann. 

Absent:  Weidner

1.  The minutes of the Executive Committee meeting of November 30, 2004 were approved for installation on the COMPRES website. This was done on Dec 21, 2004.

2.  Infrastructure Development projects

Nancy Ross gave a preliminary oral report based on meetings of the ID Committee on Dec 8 and 13.  A formal report to the ExComm, including recommendations on funding in Year #4, is anticipated by Dec 24, 2004.  [Note:  Report of ID Committee submitted 21 December].

These deliberations included:

a.  Consideration of existing ID projects, some of which are terminating and some of which are continuing in Year #4.

b. Eight new initiatives proposed by members of the COMPRES community for new ID projects.

3.  Facilities Committee

a.  Mark Rivers gave a preliminary oral report based on meetings of the Facilities Committee on Dec 9 and 14, 2004.  A formal report to the ExComm, including recommendations for funding in Year #4, is anticipated by Dec 24, 2004.

b.  Rivers also presented an outline for a White Paper on COMPRES Community Facilities for High Pressure Research.  The plan is to complete this White Paper by March 1, 2005.

All on the ExComm expressed support for this project and noted its importance as background homework. as we move forward to submitting a renewal proposal to the NSF in July 2006.

Liebermann offered the support of the COMPRES Central Office to the Facilities Committee for this project.

4.  Program and budget planning process for Year #4.
a.  Discussion of budget history and summary of Year #3 actions.

b.  Outline of schedule and planning in preparation for submission of the Annual Report for Year #3 and Program Plan and Budget Request for Year #4 to NSF-EAR on Feb 1, 2005.

Dec. 24, 2004:  

Receive formal reports from Infrastructure Development and Facilities Committees, including recommendations for funding in Year #4.

Dec. 30, 2004:  

Liebermann and Green to draft summary and tentative budget plan based on consideration of the recommendations of the Standing Committees by the ExComm.

Jan. 4, 2005:  

ExComm to begin deliberations on draft Program Plan and Budget Request.

Jan. 11, 2005:  

Liebermann to prepare revised report and budget for consideration and decisions by ExComm.

Inform operators of Community Facilities and directors of Infrastructure Development projects of their budgets for Year #4 with requests to submit signed NSF Form 1030s.

Jan. 15, 2005:

DRAFT Program Plan and Budget Request to be distributed to Electors/Alternate Electors of U. S. Member Institutions of COMPRES.

Jan. 18, 2005:  

ExComm to finalize recommendations on Program Plan and Budget.

Jan. 25, 2005:

Liebermann to present final report, program plan and budget to the ExComm for approval.

NOTE:  As we have been informed by David Lambert at EAR, the budget for COMPRES in Year #4 is likely to be reduced by 2.0% from the Year #3 level [$2.2M].  Thus, the target budget for Year #4 is $2.156M.

