28 September 2005

Minutes of the Executive Committee of COMPRES from meeting on September 26, 2005

Attending:  Green, Bass, Brown, Weidner, Williams, Ross, and Liebermann

Absent:  Rivers
1.  Minutes of ExComm meeting of Sept 14, 2005.  Notes for ExComm have already been approved by Chair.

Minutes were approved for installation on the COMPRES website.

2.  Special election for new Vice Chair of the Excomm resulted in election of Quentin Williams.  As decreed by the Chair on Sept 14, the Vice Chair will also serve as the Secretary of the ExComm.  
3.  Annual Reports and call for new proposals:

a.  Nancy Ross has requested Annual Reports from all the current Infrastructure Development Project PIs--due 1 November 2005

b.  Nancy Ross has issued a Call for New ID Projects for Year #5--due 1 November 2005

c.  Mark Rivers will be requesting Annual Reports from all operators of COMPRES-beamlines at national laboratories.

4.  Facilities Committee activities:--For information only as Rivers was be absent from the meeting on Sept 26.

a.  Plans are underway to schedule a visit of the Facilities Committee to the GSECARS sectors at the APS.  We will ask Charles Prewitt to organize and chair that visit, inasmuch as Mark Rivers is one of the two Project Managers/PIs of GSECARS.  

b.  A visit by the Facilities Committee to the ALS high pressure beamlines is to be scheduled as soon as possible.  

c.  A "White Paper" is to be prepared by the Facilities Committee summarizing the current state of synchrotron and neutron facilities in the U. S. and outlining future needs for the high-pressure mineral physics community [see also report of the High Pressure Summit Meeting below in item #8].

5.  Infrastructure Development Committee activities.
a.  ID  Committee will be reviewing current and past ID projects to determine what approaches have worked well, and which have not in the first 3 1/2 years of COMPRES.  b.  The ID Committee will prepare and submit a report on this review to the ExComm in Fall 2005, to be used as a guide in decisions on new ID projects for Year #5, but especially in evaluating possible ID projects in the renewal proposal for COMPRES in August 2006.

6.  Johnson noise project [now at University of Colorado, with plan and proposal to transfer to the University of Chicago].

Based on the additional information provided by Ross and Yanbin Wang, the ExComm decided to approve the transfer of this project at the earliest possible juncture.  The project will be transferred from the University of Colorado (PI-I. Getting) to the University of Chicago (PI-Y. Wang).  Funding for Year #5 will be contingent on the timely transfer of this project from Colorado to Chicago and progress achieved. 
7.  Request for supplemental funding of the Brillouin spectroscopy project at the APS.
A report and recommendation from the ID Committee is anticipated before the next ExComm meeting on Oct 12, 2005.  

8.  High Pressure Summit Meeting in Ronkonkoma, New York on Sept 24-25--Green and Weidner reported on the meeting, which was attended by 14 principals from various groups and facilities associated in varying degrees with COMPRES.  The attendees are working on a report of this meeting which will delivered to the NSF and DOE program managers in early November 2005, and may be useful in preparation of the White Paper by the Facilities Committee [see item #4c above].
Among the most important issues discussed were:

a.   A new initiative proposed by H-k. Mao to establish a High Pressure Center at the APS [HPCAPS] with funding to be provided by the DOE-BES and NSF [via COMPRES] to coordinate and facilitate access to the many beamlines engaged in using various kinds techniques to study materials at high-pressures.

b.  The relationship in the future of GSECARS and COMPRES, as both organizations prepare renewal proposals in 2006 [due in February for GSECARS and in August for COMPRES].  Specifically, whether the current separation of funding and functioning should be continued or whether the high-pressure mineral physics elements of GSECARS should be incorporated into the COMPRES framework and budget.

Discussions of this matter will continue among the GSECARS and COMPRES leadership groups, and these will be actively coordinated with the other group, so that a decision on the optimum strategy can be reached very soon.
9.  Planning for COMPRES renewal proposal to be submitted on 1 August 2006

a.  What background papers/homework do we need to assemble or commission?
Liebermann to prepare a log of comments offered by the community at the Open Meeting at the 2005 Annual Meeting at Mohonk in June 2005.
b.  How can/should be engage the COMPRES community in this process?
The ExComm will convene a Town Hall Meeting at the Fall 2005 AGU Meeting in San Francisco during the week of Dec 5-9 to inform the COMPRES community about the current state of planning and seek input from the community and the Electorate of U. S. member institutions.
c.  What are the timelines that we should establish and try to achieve in preparing this proposal?
These must be established by the ExComm as soon as possible, and certainly not later than the Fall AGU Meeting.
10.  Discussion of Jeanloz "piece" on diversity in geosciences 

This was sent to the ExComm on 25 August 2005 and is attached to this agenda.
Tabled for discussion at the Oct 12 meeting.
11.  Update on upcoming workshops that are COMPRES-supported in Year #4: [$102K budgeted for such programs in Year #4]

a.  $20K:   Calorimetry-on-a-Chip workshop at Mohonk in June 2005.  Only about $5K expended to date.  
b.  $20K: High P Melts Workshop at Albuquerque on July 24-25, 2005. All funds expended. 

c.  $10K: Earth Mantle Workshop in Saint Malo, France on 30 August to 3 September 2005.  All funds expended. 
d. $20K:   Rheology and Elasticity... workshop at APS on Oct 21-23, 2005.  

e.  $20K:  IR workshop at the NSLS:  Nov 3-5, 2005.

f.  $20K:  CEAD workshop in 2005-06:  Workshop will NOT be scheduled in Year #4.

g.  $5K:  Approved for FEL-Shock Wave workshop at ALS in Dec 3-4, 2005.  
12.  Grand Challenge collaborative research projects

a.  Existing projects:

1.  Elasticity GC:  Team met at Stony Brook on Sept 17 to assess progress and decide on submission of a renewal proposal.

2.  Rheology GC:  Team to meet at APS in October to assess progress and decide on submission of a renewal proposal.

3.  CVD Diamonds:  Carnegie team is pursuing other funding streams, after two years of EAR-IF funding for pilot project.  
b.  Possible new Grand Challenge projects

1.  High Pressure Melts initiative:  Led by Carl Agee at New Mexico.  Team has decided NOT to submit a CSEDI proposal in Sept 2005, but may do so in August 2006 [or alternatively, submit a regular proposal to EAR programs in Dec 2005 of June 2006].

2.  Rheology,...in a DAC initiative:  possible outgrowth of upcoming workshop [see 11c above].

13.  Next Meeting:

Wednesday, October 12, 2005

4:00 to 6:00 PM [East Coast time]
