10 June 2008

Minutes of the Executive Committee of COMPRES from meeting on June 2, 2008 
Attending:  Williams, Agee, Brown, Duffy, Ross and Liebermann

Absent:  Bass, Weidner

1.  Minutes of May 12, 2008 meeting.

Approved for installation on website.

2.  Plans for presentation at joint meeting of the ExComm with the Advisory Council at Cheyenne Mountain on June 25, 2008.

a.  Facilities Committee--Tom Duffy will report.
b.  Infrastructure Development Committee--Pamela Burnley will report on behalf of


Nancy Ross

c.  Executive Committee--Quentin Williams will report.

d.  Central Office—Bob Liebermann will report on Year #2 budget and central activities.
Among specific topics we will raise with the Advisory Council are:


Report of the Incorporation Committee


Re-design of website for COMPRES.
The meeting will commence with lunch at 12:30 PM with the formal meeting starting at 2:00 PM on Wednesday, June 25.

3.  Subcommittee on revision and re-design of COMPRES website 

[Williams-Chair, Duffy, Ross and others]

Williams sent a draft report from the subcommittee [attached] which elicited many 


compliments and comments.

Comments included:


Balance between content and aesthetics.  What do we want to accomplish?


Principal goal of website is communicating information.


Major complaint is that the website needs to be re-structured with a new



Site Map.


Creating a software or expanding the image library should not be on the agenda.


Publications pages



Need to have separate categories for peer-reviewed publications, 



unreviewed publications, the Bass Report, Annual Reports to the NSF, 


COMPRES special reports, archives of Newsletters, Monthly Messages 


from President, Minutes of ExComm, AGU Booth displays, etc.


Look at other websites [e.g., LPI, CDAC, etc]—what can COMPRES do?


We ignore such outreach at our peril.


Subcommittee report is a great start and outline of action items.


Who and how can we staff this re-design effort?


Who and how will the new website be maintained and updated on a regular basis?

Actions ahead:


Consult Advisory Council on June 25.



Note that many of them are associated with organizations with excellent



Websites [IRIS, UNAVCO, NSLS, CDAC].


Discuss at Open Forum on June 27 at Cheyenne Mountain


Summer 2008:  


With marching orders from the ExComm, Liebermann to engage web 


consultant to advise on re-design of website.

4.  Recent developments at high-pressure beamline at the ALS

Email from Simon Clark and Raymond Jeanloz and progress report on recent staffing 
developments at the high-pressure beamline at the ALS [distributed separately]

Time for scheduling visits by Facilities Committee to beamline operations sites supported 
by COMPRES at the ALS and the NSLS?


NSLS:  Beamlines U2A, X17B2, X17B3-X17C in Fall 2008.



ALS:  Beamline 12.2.2 in early 2009.

Include a visit to GSECARS at APS?  Not at this time.
5.  Site Visits by ID Committee to project sites?


-Multi-anvil cells project at ASU—Fall 2008 



After assessment of survey of users and non-users to be conducted in




Summer 2008.



Consider adding extra members to ID Committee.

-Inelastic X-ray scattering project at APS [via UIUC]-Fall 2008 or early 2009.



Joint visit in with stops at Gas-loading, Johnson noise, 



D-DIA 30 and CO2-laser heating DAC projects.
6.  Plans for "Miami II" workshop in late 2008 or early 2009

a.  Update strategic science plan for COMPRES

b.  Publish new “Bass Report” in late 2009 or early 2010


[in time to be used in new NAS study commissioned by EAR on


“Basic Research Opportunities in Earth Sciences” [BROSE]
c.  Following discussions at Cheyenne Mountain, need to decide:


Tentative date:  February or March 2009


Location:  Warm site in early 2009 [Arizona, New Mexico, S. California].


Attendees:  How many?  By invitation or open to all.

7.  Review and comments/suggestions on "To Do" list of Liebermann.

Copy of version from June 1 attached.

Some discussion, but major consideration tabled until Cheyenne Mountain or decisions in 
early Fall 2008. 

8.  Next Meeting of ExComm
No meetings planned, except joint meeting with Advisory Council at Cheyenne Mountain 
on Wednesday, June 25.

Tentative plan for Summer 2008—no formal meetings with essential business conducted 
via email.
