2 June 2005
 Website Minutes of Executive Committee of COMPRES from May 31, 2005

Attending:  Bass, Green, Karato, Rivers, Ross, Weidner, Williams and Liebermann

Absent:  None
1.  Minutes of the ExComm meeting of May 13, 2005 were approved for installation on the website.  The comprehensive minutes had already been reviewed and approved by the Secretary and the Chair.

2.  Report on request for supplemental funding in Year #4 from Bass for Brillouin spectroscopy system being installed at the APS.

Ross reported on behalf of the Infrastructure Development Committee.  One of the issues was how to sustain the operation of this system once it is installed and available to general users at the APS;  this issue arises with other new instrumentation/facilities developed by COMPRES and later installed at one of the national laboratories.

The ExComm concurred with the recommendations of the ID Committee and

asked Liebermann and Ross to respond to Bass with a request to clarify the timetable for completion of the system at the APS and the details of required funding to accomplish this objective.

3.  NSLS Site visit on May 10, 2005

Rivers reported on the schedule and scope of the Site Visit by the Facilities Committee [Rivers, Fei, Kavner and Prewitt; Duffy absent] to both the DAC and MAC facilities at the NSLS on May 10.  Liebermann also attended as an observer.  The Committee will be submitting a written report to the ExComm for its June 7 meeting.

The ExComm will resume discussions of these issues when it has received the written report of the Facilities Committee.

4.  MOUs at NSLS
The NSLS has now finalized its new User Access Policy. 

Of particular interest to COMPRES are the guidelines for Facilties Beamlines,for which  the operators will be required to make at least 50% of the beamtime available to General Users [GU] via proposals submitted to the General User Program [GUP], with ranking and priortization given by the GUP.  The remaining beamtime on such Facilities Beamlines will be allocated as follows:  25 % to one or more Contributing Users; 20% to the NSLS for beamline staff for upgrades or maintenance; 5% for discretionary time to be determined by the NSLS Chair.

For COMPRES and its affiliates with regard to the transfer of the high-pressure operations from the PRT Beamline  mode to the new Facilities Beamline mode, the NSLS is proposing:
a.  All of the beamlines at X17 [B2, B3, and C] as well as the U2A IR beamline will become Facilities Beamlines.  As stated above, 50% of the beamtime on each of these beamlines is to be available to General Users.

b.  For X17B2, the remaining 50% of beamtime will be allocated as follows:

(1)  25% to COMPRES users in recognition of the ongoing financial support from COMPRES [$332K in 5/05-4/06].

This allocation of 25% is to be formalized in a MOU to be signed by COMPRES and the NSLS, with a lifetime not to exceed 3 years [in reality, COMPRES cannot sign a MOU that extends beyond May 1, 2007 at this time].

(2)  25% to Weidner & Co in recognition of their equipment investment and ongoing personnel support from the Mineral Physics Institute [est $300K per annum currently].  If Weidner and colleagues wish to do so, the NSLS is willing to formalize this commitment via a MOU with an initial lifetime of 3 years, with the possibility of renewal based on performance.

c.  For X17B3, X17C and U2A, the remaining 50% of beamtime will be allocated as follows:

(1)  25% to COMPRES users in recognition of the ongoing financial support from COMPRES [$352K in 5/05-4/06].

This allocation of 25% is to be formalized in a MOU to be signed by COMPRES and the NSLS, with a lifetime not to exceed 3 years [in reality, COMPRES cannot sign a MOU that extends beyond May 1, 2007 at this time].

(2)  25% to Mao and/or Hemley in recognition of their contribution of equipment in the past, and their commitment provide new funds for equipment and/or personnel to operate the DAC beamlines. This allocation is to be formalized in a MOU between the NSLS and CIW with an initial lifetime of 3 years, with the possibility of renewal based on performance.
5.  Supplemental budget request for Year #4 of COMPRES, from FY06 monies at EAR.

How much to ask for, and for what purpose?  
Item appended below from Feb 2005 Annual Report.

SPECIAL NOTE:

The annual budget for COMPRES in Year #3 [May 1, 2004 to April 30, 2005] is $2.2M.

The scheduled budget level for Year #4 [May 1, 2005 to April 30, 2006] was anticipated to be $2.3M based on the original 2002 Cooperative Agreement with the NSF.

In early January 2005, we were informed by Dr. David Lambert of EAR-IF, the cognizant Program Director for COMPRES, that budget target level for Year #4 for COMPRES was to be $2.1M.  This budget target represents a 5% cut over the current funding level for Year #3, or 10% lower than anticipated for Year #4.

Over the past few weeks, the Executive Committee has considered the reports and recommendations of the Standing Committees on Community  Facilities and Infrastructure Development and prepared a Program Plan and Budget Request for Year #4 in the context of this reduced budget target.

As a consequence, several important programs had to be curtailed or temporarily put on hold.  These include:

a.
Beamline intern program.  This program provided funding for two full-time beamline interns who worked in 2004-2005 at the COMPRES-supported facilities at the National Synchrotron Light Source and the Advanced Light Source.  Cost of these two interns was $126K in Year #3 (includes salaries of $35K per person, plus fringe benefits and indirect costs).

b.
Equipment upgrades at COMPRES-supported facilities at the National Synchrotron Light Source.  Sufficient funds were not available for this purpose in either Year #3 or Year #4.

c.
High-pressure crystallography tools for the future: Combined white beam and monochromatic single-crystal microdiffraction.  Funds to initiate this promising infrastructure development project were not available in Year #4.

d.
Technical Support for a Dual Beam Focused Ion Milling Facility for TEM Foil Preparation + 3D Chemical Analysis and Imaging.  Funds were not sufficient to provide full funding of this technical position in Year #4.

In view of recent developments with regard to options (c) and (d), the ExComm decided to focus attention on the other two options for requests for supplemental funding from the FY06 monies:

a.  Beamline interns program.  

b.  Equipment upgrades for DAC X-ray facilities at the NSLS.  Await report of Facilities Committee for recommendations on most pressing needs and prioritized list.

Tentatively, the ExComm is planning to submit a request for supplemental funding for one or more of these options by the end of June 2005

6.  ALS site visit on May 17-Green and Rivers to report.

Item tabled until subsequent meeting.
7.  Report on visit to EAR on May 27--Green and Liebermann

a.  Renewal proposal for COMPRES for funding beyond April 30, 2007.

Due to be submitted in July 2006.  GSECARS proposal may be delayed until that time as well to provide an opportunity for both programs to be reviewed contemporaneously.

Funding level to be requested to be determined by COMPRES, but if greater than circa $3.5M per annum will require a special director’s level review [est time 6 extra months].

Lambert encouraged COMPRES to adopt IRIS approach for format of proposal.  Liebermann to provide copies of IRIS proposal to all members of ExComm.

b.  MRI and COMPRES eligibility

There has been no action on the part of EAR with regard to our requests in March 2005 for Zimmerman and Lambert to get the Office of Integrative Activities to change their policy with regard to eligibility of COMPRES to submit MRI proposals under its own auspices [unless COMPRES incorporates].  Thus, we must assume that for the January 2006 competition, any COMPRES-related MRI proposal will have to be submitted by an eligible institution, with a supporting letter from COMPRES if appropriate.

Green and Liebermann will work with colleagues in EAR to try to obtain modification of the current OIA language which implies that if any institution receives a subaward on a MRI grant, that subaward counts against the institution’s quota of 2/3 proposals per deadline.

c.  Grand Challenge collaborative research projects

Zimmerman remains in favor of these projects, in principle, but is unlikely to provide the EAR Program Directors with additional funds to support such projects;  thus, any Grand Challenge projects funded will be in direct competition with individual researcher grants.

Liebermann to discuss this issue with Robin Reichlin and Sonia Esperanca at the upcoming Gordon Conference on Earth’s Interior at Mt. Holyoke College in June 2005.

8.  Agenda for meeting on June 17 of Advisory Committee with the ExComm at Mohonk.

Scheduled for Friday, June 17 at 2:00 PM at Mohonk.

Liebermann to prepare a list of tentative agenda items and also send the minutes of the 2004 meeting to all members of the ExComm.

DRAFT AGENDA FOR MEETING ON JUNE 17 WITH ADVISORY COMMITTEE [not in priority order]

a.  Relativity of funding of EAR major initiatives [e.g., COMPRES, IRIS, UNAVCO, CUASHI, CIG, SCEC]

b.  Schedule and format

Last year, we had brief oral presentations [using overhead transparencies] by Weidner on behalf of the COMPRES total program, Rivers on behalf of Community Facilities,  Tyburczy on behalf of Infrastructure Development projects, and Liebermann on the Central administration.  For both the Rivers and Tyburczy presentations, they also gave slightly expanded versions as part of the plenary sessions.  See appended minutes for details of what they presented.

c.  Feedback from the Advisory Committee on "How are we doing?"

d.  Issue of incorporation of COMPRES.  Advantages and disadvantages.

e.  Report on changes in Standard Operating Procedures as required by revised ByLaws of Sept 2004.

f.  Strategy for renewal of COMPRES in for 2007-2012.

Budget target level

Relationship or linkage with GSECARS.

Complimentarity with Grand Challenge proposals/programs

g.  Relationship of COMPRES to other new initiatives in NSF, in particular EarthScope and its elements [USArray, PBO, SAFOD].

9,  Annual Meeting at Mohonk

Report on program details, final list of registrants, sponsors,etc.

As of May 31, there were 107 registered attendees.

As many as 10 sponsors have promised as much as $2000 in contributions to social funds.

Final Program details are now on the meeting website.

10.  Next Meeting

Tuesday, June 7, 2005 from 1:00 to 3:00 [East Coast time].
