23 March 2005

Website Minutes of Executive Committee of COMPRES from March 17, 2005

Attending:  Green, Bass, Karato, Weidner, Williams and Liebermann

Absent:  Rivers

1.  Minutes of the ExComm meeting of February 24, 2005 were approved for installation on the website.  The comprehensive minutes had already been reviewed and approved by the Secretary and the Chair, following some editorial corrections from the Chair.

2.  Consideration of application for membership in COMPRES from the Lujan Neutron Scattering Center at LANSCE at Los Alamos National Laboratory.  Following discussion, the application was returned to Yusheng Zhao and his colleagues for reformulation to bring it into accord with the ByLaws of COMPRES.

These ByLaws make it clear that "...educational or governmental institutions that are chartered in the United States with research and educational programs in high-pressure research in the science of Earth materials are eligible to apply to become Members of the Organization."  However, it is also clear from our ByLaws that specific units within such organizations [e.g., departments within universities or research units within government laboratories] are not eligible to become members [precisely because there is to be only one membership per institution].  For example, among the current members are the Argonne National Laboratory and the Lawrence Livermore National Laboratory [but not the APS or similar sub-divisions at LLNL].

Liebermann was asked to write to Zhao and his colleagues encouraging them to submit a reformulated application which indicated the Name of the Institution as the Los Alamos National Laboratory.  

3.  Workshop on Infrared Spectroscopy

Rus Hemley has expressed his interest in organizing a workshop on IR at synchrotrons.
Both Jay Bass and Shun Karato would be willing to assist Hemley &  his colleague Zhenxian Liu with this workshop.

Liebermann was asked to write to Hemley outlining the requirements of a brief proposal for funding by COMPRES, including scope, agenda and format, potential attendees, and budget and justification for budget.
4.  2005 Annual Meeting at Mohonk

a.  Program Committee
A Program Committee was appointed, consisting of Harry Green (Chair), Shun Karato, Tom Duffy, and Abby Kavner. 

Rivers and Ross will be responsible, as at Granlibakken, to organize and run sessions on Community Facilities and Infrastructure Development Projects, respectively.

Liebermann will assist in the coordination of the planning process.

The Program Committee was asked to report their initial ideas to the ExComm by the time of its next meeting [originally scheduled for March 29].
Of particular urgency is the need to identify possible keynote or plenary speakers, who most probably will not otherwise be attending the COMPRES meeting, and we need to begin to obtain commitments from them soon.

In addition, if we are going to move to the Gordon Conference format [meetings in AM and evenings, with afternoons free for recreation or informal discussions/meetings, then we need to decide this soon.

b.  Sponsors for Annual Meeting events
The ExComm decided to approach some private vendors about offering some funding to provide entertainment or special refreshments at the Annual Meeting.

c.  Workshop on Microcalorimetry

Alex Navrotsky and Frances Hellman have decided to use part of the COMPRES funding to organize a mini-workshop embedded within the Annual Meeting at Mohonk.  They have proposed to hold this workshop from 4-6 PM on Saturday, June 18.  See the COMPRES Home Page for details.
5.  Topical Session honoring Dave Mao at GSA/MSA Meeting 

Bill Bassett, Anne Hofmeister and Rus Hemley are organizing a Topical Session at the GSA/MSA Meeting in Salt Lake City in October 2005.  They have $5,000 to support travel funds for speakers from the Geophysical Laboratory and requested a similar amount from COMPRES.  

The Executive Committee did not approved this request.  Inasmuch as each year there are many such topical or special sessions at annual meetings of scientific societies [e.g., GSA, MSA, AGU, Goldschmidt, etc], the Executive Committee did not want to set a precedent for providing special funding for  travel and subsistence support to such sessions.
6.  Visit of Green and Liebermann to EAR at NSF on Monday, March 14, 2005
Green reported on the very positive meetings that he and Liebermann had with David Lambert, Herman Zimmerman, Sonia Esperanca and Robin Reichlin at the 

Division of Earth Sciences of the NSF on Monday, March 14.  Among the topics discussed were:

a.  Eligibility of COMPRES for the MRI program competition at the NSF

Lambert and Zimmerman agreed to pursue this matter within normal NSF channels using background information and documentation provided by COMPRES

b.  Equipment at community facilities and infrastructure project sites.

We discussed this matter with Lambert and Zimmerman, as well as staff members of the Division of Grants and Agreements.

All equipment purchased using funds from the COMPRES Cooperative Agreement with the NSF, whether by the managing agent [Stony Brook] or via one of the subawards to other institutions, must be inventoried by Stony Brook University.  Liebermann is to enquire how Stony Brook has been managing this process to date and will report back to the ExComm.

c.  Budget levels for COMPRES in Year #4 [May 2005 thru April 2006].

We were instructed by Lambert to submit a budget for Year #4 of $2.1M, which included at 5% cut from the level of Year #3 and a 10% cut from the level anticipated in the Cooperative Agreement of $2.3M.

We asked Lambert about the possibility of requesting supplemental funding for Year #4 of COMPRES out of the next fiscal year budget of the NSF [commencing October 1, 2005].  Lambert encouraged us to consider submitting a request for such supplemental funding;  the ExComm decided to prepare such a submission in May 2005.

d.  New rulings on Cost-Sharing by the NSB

As we learned from Dr. Zimmerman, the new NSB/NSF language that "Cost Sharing is not required" [e.g., the MRI 05-515] does NOT mean that cost-sharing or provision of matching funds by the proposing institution is prohibited.  Such cost-sharing or matching may still be done via request for partial funding of instrumentation or by providing Operations and Maintenance monies [O&M] for installation and operation of the new instrumentation.

If this "Loophole" leads to affluent private and public institutions "priming" the pump by committing funds in proposals, then once again COMPRES is being disadvantaged, inasmuch as we do not have any non-federal funds with which to provide cost-sharing or matching.

e.  Incorporation of COMPRES
As we learned in the Monday afternoon meetings with the staff from the Division of Grants and Agreements, the complexities and additional cost of incorporation are daunting for our community, and we hope that we do not have to pursue this direction in order to be eligible for the MRI and other programs.
f.  Renewal proposal for COMPRES

The current Cooperative Agreement between COMPRES and the NSF terminates on April 30, 2007.  If the COMPRES community wishes to consider a continuation of this Cooperative Agreement beyond that date, then a formal proposal to the Instrumentation and Facilities Program of the EAR will be due in July 2006.  

Planning for this deadline will be commenced by the ExComm, in consultation with the Standing Committees and the COMPRES community this spring, with major discussions to take place at the 2005 Annual Meeting.

g. Other matters discussed:

(1) Invitation to Lambert to attend the 2005 Annual Meeting at Mohonk, and give a brief talk.

(2) Informing Lambert and Zimmerman of recent funding initiatives related to COMPRES, including the MRI submissions [Burnley et al., and Nicol et al.], the new Virtual Laboratory for Earth and Planetary Materials [R. Wentzcovitch et al], and a proposal for an International Partnership for Geophysical High Pressure Research and Education [J. Chen et al].

(3)  Presented Lambert & Co with copies of the new COMPRES poster based on the Bass Report—see example and information on how to obtain at 24” x 36” glossy version on the COMPRES Home Page.
6.  Meeting at Stony Brook on March 16 with Chi-chang Kao of the NSLS, Green, Rivers and Liebermann.

Green and Liebermann to reported on the continuation of discussion on new modes of operations of the COMPRES beamlines at the NSLS.
The review of the NSLS by the Scientific Advisory Committee is now complete and copies of the report should soon be available.

The new policy on Contributing Users to Facilities Beamlines is close to a final version and will be shared with COMPRES when available.

On receipt of these documents, COMPRES and the operations managing teams [Rivers, Mao & Hemley for DAC facilities, and Weidner & Vaughan for MAC facilities] will be able to complete the negotiations of the necessary Memoranda of Understanding to govern this new operational mode.
7.  Other items of business.
