Minutes of the Executive Committee of COMPRES from meeting on January 30, 2009

Attending:  Williams, Agee, Tyburczy, Weidner, Duffy, Sharp and Liebermann

Absent:  Bass
1.  Minutes of December 18, 2008 and January 16, 2009 meetings.

Approved for installation on website.

2.  Report from Infrastructure Development Committee on progress reports for Year #2  
and program plan and budget request for Year #3.
For discussion and decisions on funding for Year #3.

Tom Sharp and Dan Shim provided written reports and recommendations which were sent to members of the ExComm separately, to avoid conflicts of interest.
a.  High-resolution Inelastic X-ray Scattering at High P & T at the APS [Bass recused]
PI team of Sturhahn, J. Jackson and Bass requested $72,440 in operational funds for year #3.  

As with all the Infrastructure Development projects and Community Facility operations, Liebermann will communicate more comprehensive feedback from the review process to the PIs after the submission of the Annual Report to the NSF in late February 2009.

Decision:  Fund at level of $72,440 in Year #3.

b.  Proposal for a post-doctoral position for the gas-loading system at APS
PI Mark Rivers requested $37,264 support a half-time postdoc to provide service to mail-in users of the gas-loading for DACs facility at GSECARS.

Decision:  Fund for one year at $37, 264.

c.  Workshop for On-line Brillouin Spectroscopy at GSECARS: basic principles and application for high pressure research [Bass recused]
PIs Vitali Prakapenka, Jay Bass and Stanislav Sinogeikin requested $25,000 for a workshop at the APS in September 2009 to train and cultivate new users of the Brillouin spectroscopy system constructed with funding from COMPRES and GSECARS.

Decision:  Fund for one year at maximum of $25,000, with limit to be set at the level of $700 per attendee.  Thus, if 20 persons attend, the funding is not to exceed $14,000.

All funds will be held centrally and disbursed on the decisions of the PIs.

d.  COMPRES Multi-Anvil Cell Assembly Development Project [Sharp and Tyburczy recused]
PIs Leinenweber, Sharp and Tyburczy requested $70,042 in operational funds for Year #3.

Decision:  Fund at level of $70,042 for Year #3.
4.  Report from Facilities Committee on progress reports for Year #2  and program plan 
and budget request for Year #3.

For discussion and decisions on funding for Year #3.

Tom Duffy and Chip Lesher provided reports and recommendations which were sent to members of the ExComm separately, to avoid conflicts of interest [noted below].

There was extended discussion of these reports and program plans and budget requests at the ExComm meeting of January 16, 2009.

Final decisions on funding for Year #3 are given below.

As with all the Infrastructure Development projects and Community Facility operations, Liebermann will communicate more comprehensive feedback from the review process to the PIs after the submission of the Annual Report to the NSF in late February 2009.

a.  West Coast synchrotrons at the ALS—ongoing operations.

PIs Jeanloz and Clark requested $240,000 for operations and $40,000 for equipment upgrades (cost-sharing on new gas-loading system for DACS).

Decision:  Fund at level of $240,000 for operations in Year #3.  

b.  Multi-anvil X-ray at NSLS—ongoing operations.—[Weidner recused]
PIs Weidner and Vaughan requested $366,335 for operations and $30,000 for equipment upgrades.

Decision:  Fund at level of $366,000 for operations and $30,000 for equipment upgrades in Year #3.

c.  Infrared DAC at NSLS—ongoing operations.

PIs Hemley and Liu requested $207,000 for operations and $100,000 for equipment upgrades [for FTIR spectrometer, with cost-sharing from CDAC or other sources].

Decision:  Fund at level of $207,000 for operations and $100,000 for the FTIR spectrometer.

d.  DAC X-ray at NSLS—ongoing operations—[Duffy and Weidner recused]
PIs Duffy and Weidner requested $288,000 for operations and $108,000 for equipment upgrades.

Decision:  Fund at level of $288,000 for operations and $95,000 for equipment upgrades.



4.  Central Activities/Central Office budget for Year #3 
Liebermann presented a budget proposal for discussion and approval.

Requested budget included:
$198,000 for Community Activities [Annual Meeting, Workshops, Travel for Committees, Distinguished Lecturer Series]

And

$387,421 for Central Office operations [salary and fringe benefits for President, Adminstrative Coordinator, expendable materials and supplies, travel].

Decision:  Fund at level of $585, 421 for Central Activities.


5.  Budget review of Year #3 for COMPRES. 
Le the record show that all of the above decisions for funding in Year #3 were taken with unanimous consensus of the members of the Executive Committee [with recusals where appropriate].

Liebermann presented a summary of the budget strategy for Year #3, which includes:
TOTAL BUDGET REQUEST FOR YEAR #2 OF COMPRES II

$1121K
Operational costs for Community Facilities

$225K

Equipment upgrades for facilities

$239K

Infrastructure development projects

$128K

Other Community activities 

$387K

Central Office

$2100K
Total of budget request


This proposal was discussed and endorsed, with final voting to occur via email when the summaries are distributed to the Executive Committee. 

6.  Program Committee for the 2009 Annual Meeting 
Jay Bass has agreed to Chair the committee.  He will report on ideas for other members, including grad students. 
ITEM TABLED UNTIL NEXT EXCOMM MEETING.

7.  Nominations Committee for 2009 Elections of COMPRES officers and committee members. 
Nancy Ross has agreed to Chair this committee. 
She has proposed Bill Durham and Malcolm Nicol as additional members. 
Several ExComm members have requested a discussion of these additional members. 
ITEM TABLED UNTIL NEXT EXCOMM MEETING.

8.  Distinguished Lecturers for 2009-2010 
Carl Agee has agreed to Chair this committee. 
He will initiate discussion of potential candidates for these lecture series. 
Recall that in 2008-2009, Wendy Mao and David Walker were selected as the Distinguished Lecturers. 
ITEM TABLED UNTIL NEXT EXCOMM MEETING.

9.  2.  HiPreSS Workshop

The ExComm discussed again the request from Malcolm Guthrie and colleagues at HPSynC for $13,100 from COMPRES in support of the Workshop on High Pressure Synchrotron Science:  Future Directions [HiPreSS], to be held on May 6-8 at the APS.
Liebermann had communicated some of the questions to Guthrie and his colleagues and they responded satisfactorily.

The ExComm requested that Guthrie and colleagues work to ensure more Earth Sciences presence at the workshop and that they send one of the organizers to the workshop in Tempe in early March 2009.

Decision:  Fund at level of $13,100—funds to come from Year #2 budget.

All funds will be held centrally and disbursed on the decisions of the PIs.

10.  Update on search for new President of COMPRES

Williams reported in Executive Session, with Liebermann recused.

11.  Next meetings of ExComm--for discussion 
All to be from 2:00 to 4:00 PM [East Coast time] 

Friday, Feb. 20 

Wednesday, March 4 at Tempe [??] 

Friday, March 13 

Friday, March 27. 


