30 January 2008
Minutes of the Executive Committee of COMPRES from meeting of Monday, Jan 28, 2008

Attending:  Williams, Agee, Bass, Brown, Weidner (late arrival), Duffy and Liebermann

Absent:  Ross

1.  Minutes for ExComm meetings of December 13, 2007 and January 7 and 21, 2008.

Approved for installation on the COMPRES website.

2.  Budget plans for Year #2 of COMPRES II—June 1, 2008 to May 31, 2009
Following the presentations of the recommendations of the Facilities Committee and Infrastructure Development Committee on Dec 13, 2007 and Jan 7, 2008 and the discussions at the ExComm meetings of Jan 7 and 21, 2008, the ExComm made the final decisions on funding for Year #2.

a.  Deploy the additional $45K in funds resulting from salary savings and reduced IDC on subawards in Year #2 to support additional equipment upgrades  at the Infrared DAC and Multi-anvil beamlines at the NSLS.
Note:  Weidner was recused for these discussions.

b.  Finalize levels of funding for ongoing Infrastructure Development projects, including:

(1) Multi-anvil Cell project at ASU

(2)  CEAD:  COMPRES Environment for Automated Data analysis 
.(3)  Diamond Anvil Cell Development proposal from Princeton University

c.  Budget impact statement to transmit to Lambert at EAR.
Following extended discussion, the ExComm decided unanimously to submit a Budget Impact Statement using the lost chance to invest in HPSynC as the justification for restoration of the $100K increment in funding anticipate for Year #2.

Liebermann to collaborate with Mao et al, with advice from Williams, to prepare and submit a strong Budget Impact Statement.

.d.  Community Activities and Central Office budgets

The ExComm endorsed the proposal from Liebermann for providing $106K in Community Activities funding [$80K for Annual Meeting, $20K for travel of committees, $6K for COMPRES lecture series];  this is in addition to $135K for other community activities in Facilities and Infrastructure categories [$20K for beamline housing, $115K for workshops].

3.  Future meetings and agenda items:

a.  Mondays from 2:00 to 4:00 PM [East Coast time] was chosen as the optimum time to meet at approximately 2 week intervals.

b.  Next meeting to be Monday, Feb. 11 [alternate Tuesday, Feb 12].

c.  Agenda items for future meetings:

(1)  Report from the Incorporation Committee [Bass to report]

(2)  Update on plans for COMPRES lecture series [Brown to report]

(3)  Contacts with Division of Materials Research at NSF [Williams and Liebermann to report]

