1 December 2005

Minutes of the Executive Committee of COMPRES from meeting on November 21, 2005

Attending:  Green, Bass, Brown, Weidner, Williams, Rivers, Ross, and Liebermann

Absent:  None

1.  Minutes of ExComm meeting of Nov 7, 2005.  Notes for ExComm had already been approved by the Chair and the Secretary.   Minutes were approved for installation on the COMPRES website.

2.  Annual reports from operators of facilities at national labs--due 1 Nov 2005.  
All of the reports have now been received [some only on 15 Nov] and have been distributed to the Facilities Committee.  The Committee will communicate by email prior to the AGU and then meet on Dec. 7 for a breakfast meeting, followed by an oral report by Rivers and Charles Prewitt to the ExComm on Dec. 8.
3.  Annual reports from project directors of infrastructure development projects--due 1 Nov 2005.  
All reports have now been received [some only on 18 Nov] and have been distributed to the Infrastructure Development Commmittee.  The Committee is to meet by teleconference on Tuesday, Nov 22 to review these reports and budget requests for year #5.  The Committee will meet on Dec. 6 for a breakfast meeting, followed by an oral report by Ross to the ExComm on Dec. 8.
4.  New initiatives/proposals for infrastructure development projects in Year #5--due 1 Nov 2005.  
Seven proposals for new infrastructure development projects to commence in Year #5 were received and distributed to the Infrastructure Development Commmittee;  to the regular members of the Committee, the President added Shun Karato to provide expertise on several of the new proposed projects.  The Committee is to meet by teleconference on Tuesday, Nov 22 to review these proposals and to formulate recommendations to the ExComm.  The Committee will meet on Dec. 6 for a breakfast meeting, followed by an oral report by Ross to the ExComm on Dec. 8.

Note:  Following previous procedures, any member of the ID Committee with a conflict-of-interest [by the NSF definition] is to be recused from discussions and deliberations on that proposal.  The President of COMPRES is to participate in the Committee meeting to provide factual background and to ensure that the COI procedures are observed.
5.  Plans for formulating the renewal proposal for COMPRES.

a.  Agenda and plan for Town Hall Meeting at the AGU on Thursday, Dec. 8 at 7:00 PM.
Tentative Agenda:  
(1) Harry Green to speak briefly on overview of COMPRES history and future plans.

(2) Mark Rivers to speak briefly on current status and future prospectus of Community `
Facilities Operations.

(3) Nancy Ross to speak briefly on history, current status and future plans for 
Infrastructure Development projects.

b.  Procedures to be utilized to solicit and review proposals/initiatives for operation of COMPRES community facilities and continuing and new infrastructure development projects.

Liebermann was asked to prepare a tentative plan with timelines.  

6.  Report of High Pressure Mineral Physics Summit Meeting

The report resulting from this meeting on LI on Sept 24-25 has been sent to the NSF and DOE Program Managers.

A representative group of the summitteers will be visiting the NSF on Tuesday, November 29 to discuss this report with David Lambert, Nick Woodward, and Helen Kerch.

Representing COMPRES will be Harry Green, Mark Rivers, Don Weidner and Bob Liebermann.

Other attendees will include Steve Sutton [GSECARS], Dave Mao {HPCAT], and Rus Hemley [SNAP and CDAC].
7.  Advisory Committee interactions with the ExComm

See minutes/notes from the June 17, 2005 meeting at Mohonk.

It was decided NOT to convene a special meeting of the Advisory Committee in early 2006 to discuss strategies and plans for the renewal proposal.

However, ExComm members were encouraged to contact the members of the Advisory Committee at the Fall AGU Meeting on a one-on-one basis to seek their advice and feedback on COMPRES at the end of 3 ½ years.
8.  Next Meeting of ExComm

Thursday, December 8, 2005

7:00 to 9:00 AM [WEST Coast time]

at 

XYZ Restaurant

W. San Francisco XYZ Restaurant

181 Third Street

San Francisco  

TEL:  (415)-817-7836
