22 March 2006

Minutes of the Executive Committee of COMPRES from meeting of Tuesday, March 21, 2006 

Attending:  Green, Bass, Weidner, Williams, Rivers, and Liebermann

Absent:  Brown [and Ross for latter part of meeting]
1. Minutes of ExComm meeting of March 14, 2006.  Minutes were approved for installation on the COMPRES website.  

2 .  Deadline for proposals for new or ongoing initiatives set for Wednesday, March 15 has now passed.

As of March 20, 2006, 8 formal proposals had been received with 2 or 3 anticipated in the coming week. 

A status report summarizing the 8 extant proposals was sent to the Executive, Facilities and Infrastructure Development Committee members on 21 March 2006.  Copies of the proposals themselves were also sent electronically to the members of the three committees.

By Friday, March 24, the Chairs of the COMPRES committees [Green, Rivers and Ross] and Liebermann will decide which of the Standing Committees is to have primary responsibility for each of the proposals.

It will then be the responsibility of the primary Standing Committee to review and evaluate the proposals assigned to them, and to formulate a recommendation to the ExComm.  Members of the other committee [i.e., the one NOT assigned primary responsibility are encouraged to send any comments they have directly to the Chair of the primary committee.

3.  Membership on Advisory Committee.

Based on the responses of the current members of the Advisory Committee [Buffett, Kao, Masters, O'Connell and Silver], Green and Liebermann have prepared a proposal for how to move forward to renew the membership while maintaining some corporate memory. 
In June 2006:

End term of Paul Silver.

Continue service of Buffett, Kao, Masters and O'Connell.

Define end of terms for remaining members as:

   June 2007

   Buffett

   O'Connell

 June 2008

  Kao

  Masters

Appoint two new members in June 2006 for three year terms.  
The ExComm endorsed this plan and Liebermann informed all of the current members of the Advisory Committee and extended invitations to two new members to join the Advisory Committee.
4.  .  Report from Facilities Committee on their Site Visit to the ALS on Feb 17, 2006.  Report and discussion deferred to ExComm meeting of April 4, 2006.
5.  Report from the Infrastructure Development Committee on their posthoc review of projects in the period 2002-2006.  Ross expanded on her report from January 2006.
Important issued addressed and recommendations forwarded to the ExComm:

a.  Define more carefully the distinction between projects/programs which fall under the domain of the Infrastructure Development and Facilities Committees.  This was incorporated into the call for new or ongoing initiatives sent to the COMPRES community with a March 15, 2006 deadline.

b.  There is still an important role for infrastructure development projects to play in COMPRES.  Examples might be the community-serving role that the ASU multi-anvil cell project is playing, and the need for a P-T calibration initiative. 

c.  Problems of “handover” of new tools developed under the ID program to national labs still need to be ironed out;  e.g., the Brillouin spectroscopy gear at the APS.  Probably best if this is done up-front and in advance of the project’s initiation.

d.  Review process still hampered by networking in mineral physics, which results in many conflicts of interest.  Co-opting of extra committee members may not be so effective [and is, of course, ad hoc];  perhaps better to share proposals with Facilities Committee and thereby gain additional expertise [and those members are also elected by the Electorate].

e.  Conclude that the ID program provides a good pipeline for new technology to the community;  its share of the COMPRES budget need not, of course, be defined as a fixed percentage every year.

6.  Plans for the format of the renewal proposal.

The ExComm will work toward developing an exciting and defensible program plan and budget strategy in the next month, which Green and Liebermann will share with David Lambert on Friday, April 28 when they visit EAR.
7.  Next Meeting

Tuesday, April 4, 2006 from 3:00 to 5:00 PM [East Coast time.

