7 January 2006
Minutes of the Executive Committee of COMPRES from meeting on January 6, 2006 

Attending:  Green, Bass, Brown, Weidner, Rivers, and Liebermann

Absent:  Ross and Williams

Note:  Members of the Executive Committee who had a conflict of interest [i.e., as PIs, Co-PIs] were recused from the teleconference during discussions of the item of conflict.

1.  Minutes of ExComm meeting of Dec 8, 2005.   Minutes were approved for installation on the COMPRES website.  This will be done after the notes/minutes have been reviewed and approved by the Secretary and/or the Chair.
2.  Report of the Facilities Committee on the annual reports for Year #4 from operators of COMPRES facilities 
Rivers reported on all facilities operations except those at the X-ray DAC beamlines at the NSLS [for which he is the spokesperson].  For that operation, Liebermann reported on behalf of Prewitt, Duffy, Durham and Kavner.  

Based on these reports and discussions at the ExComm meeting, the following recommendations were received and nominally accepted [final decisions must await the discussion of the report of the Infrastructure Development Committee on Jan 10, in view of the budgetary implications for Year #5].

a.  Neutron Studies project [Ross as PI]

PI to be asked to clarify the relationship of this operation/project to SNAP and to clarify the role and duties of Dr. Sitepu in Year #5.

No additional funding for Year #5 requested or recommended.

b.  Multi-anvil facilities at the NSLS [Weidner and Vaughan as PIs]

Lengthy discussion of distribution of beamtime under the new Contributing User program.  Request that COMPRES and the operators install on their websites clear and concise explanations of these new guidelines, as well as procedures for applying for beamtime and the decision process [and transmission of these decisions to the applicant].

Note:  This discussion applies to all beamlines at the NSLS, as well as the beamlines at the ALS supported by COMPRES.

PIs to be commended for increase in user base and productive publications record.  PIs to be encouraged to consult beamline personnel at other facilities for advice on new detectors to be acquired as part of the planned upgrade.

Requested funding of $355K for Year #5 [$333K in Year #4].  Facilities Committee recommends $341K [with $14K of funds for support of travel and/or subsistence of users to be held in COMPRES central office].

c.  West Coast synchrotron operations—ALS [Jeanloz and Clark as PIs]

PIs to be asked to provide additional information requested by the Facilities Committee and to clarify the issue of how users from the COMPRES community are assigned beamtime at the ALS [i.e., from the General User pool or from the COMPRES allocation].  This information to be provided to the Facilities Committee in advance of their site visit on February 17, 2006.

Requested funding of $243K for Year #5 [$215K in Year #4].  Facilities Committee recommends $227K [with #6.3K in funds for support of travel and/or subsistence of users to be held in COMPRES central office and $10K for gas-loading system to await developments in the ID project at the APS].

d.  Infrared-DAC facilities at the NSLS [Hemley as PI]

PIs to be commended on increase in user base and for the successful workshop in November 2005 at the NSLS.

Requested funding of $170K for Year #5 [$125K in Year #4].  Facilities Committee recommends $160K [with $10K of funds for support of travel and/or subsistence of users to be held in COMPRES central office].

e.  X-ray-DAC facilities at the NSLS [Rivers as PI]

Based on both the report of their Site Visit in May 2005 and their consideration of the Annual Report of November 2005 from the facility operators, the Facilities Committee strongly urges COMPRES to seek and provide enhanced funding for these DAC X-ray facilities at the NSLS.  Also very important for COMPRES facilities at the NSLS to remain viable and visible, as plans proceed for NSLS-II.

Requested funding of $341K for Year #5 [$227K in Year #4].  This total of $341K includes $254K in operational funds and $87K in minor equipment upgrades [essentially the same equipment for which supplemental funding was requested from EAR-IF by COMPRES in Year #4—request which was declined].

Facilities Committee recommends $254K in operational funds for Year #5 and urges ExComm to identify $87K for the minor equipment upgrades, as a matter of urgent priority.

3.  DISCUSSION DEFERRED TO MEETING OF JAN 10 DUE TO ABSENCE OF ROSS

Report of the Infrastructure Commitee on the annual reports for Year#4 from project directors of ongoing projects and on the proposals for new ID initiatives. [N., Ross to report].  Report sent to ExComm on Dec 20, 2005.  This report and its recommendations will be discussed at the ExComm Meeting on Tuesday, Jan. 10, 2006.  
4.  Request/proposal from H. Keppler et al for COMPRES sponsorship and possible financial support for a MSA Short Course on  "Water in Nominally Anhydrous Minerals" to be held in Verbania, Italy on 1-4 October 2006.  ExComm is enthusiastic about the subject of this Short Course and would like to offer to endorse a proposal to the NSF [or other funding agencies] and to offer the services of the COMPRES central office in disseminating information about this Short Course.  However, the ExComm was not able to provide any financial support for this Short Course.

5.  CONSIDERATION DEFERRED TO EXCOMM MEETING OF JAN 10 TO ALLOW TIME FOR MEMBERS TO REVIEW THIS PROPOSAL.

Proposal from Mao et al for a Workshop on “Synergy of 21st Century High-Pressure Science and Technology” to be held at the APS on April 30-May 2, 2006.  See proposal which requests funding of $25K from COMPRES toward a $50K budget.

6.  Procedures and Planning for COMPRES renewal proposal.

At the ExComm meeting and the Town Hall Meeting on Dec 8 in San Francisco, we presented a set of procedures and plans for preparing the renewal proposal, including timelines.

Following a discussion of the sequence of procedures and the timelines, Liebermann was asked to draft a revised version to be considered by the ExComm on January 10.
7.  Other agenda items 

a.  Policy and funding of support of travel and/or subsistence of users/visitors to COMPRES facilities.
Liebermann to draft policy and funding procedures in consultation with operators of COMPRES-supported facilities at the NSLS and the ALS.

Funding for users of neutron facilities to be provided via the Neutron Studies project at VPISU based on evaluations of N. Ross as PI of the subaward.
b.  Fifth Annual Meeting at Snowbird in June 2006.  Need to appoint a Program Committee [in 2005, Green chaired the committee, with Duffy and Kavner as members].
DISCUSSION AND DECISION DEFERRED TO LATER EXCOMM MEETING.

c.  GSECARS-COMPRES statement of relationship.  NSF and DOE have asked GSECARS and COMPRES to prepare a statement outlining the relationship between our two organizations;  Liebermann has drafted this, and sent to Rivers and Sutton for review and comment.

Liebermann to prepare revised statement based on comments and suggestions of Rivers and Sutton and to circulate to the ExComm for review and endorsement.
8.  Next Meeting

Tuesday, January 10 at 5:00 PM [East Coast time]

NOTE CHANGE IN TIME TO ACCOMMODATE LIEBERMANN SCHEDULE

