16 December 2005

Minutes of the Executive Committee of COMPRES from meeting on December 8, 2005 

Meeting Site:  XYZ Restaurant, 4th Street in San Francisco.
Comprehensive Notes for the Executive Committee

Attending:  Green, Bass, Brown, Weidner, Williams, Rivers, and Liebermann

Absent:  Ross

Guest:  Charles Prewitt
1.  Minutes of ExComm meeting of Nov 21, 2005.  Minutes for ExComm had already been approved by the Chair and the Secretary.   Minutes were approved for installation on the COMPRES website.
2.  Report of Facilities Committee on annual reports from operators of COMPRES community facilities.  

Rivers provided an oral summary of the evaluation and recommendations for budgets in Year #5 for the following facilities operations:

a.  Infrared DAC beamline at the NSLS

b.  Multi-anvil facilities beamline at the NSLS [Weidner recused]

c.  High pressure beamlines at the ALS [Williams recused]

d.  Neutron studies 

Prewitt offered an oral report on

e.  X-ray DAC beamlines at the NSLS [Rivers recused]

Written reports from the Facilities Committee will be submitted to the ExComm early in the week of December 19 for decisions and budget recommendations for Year #5.

3.  Report of Infrastructure Development Committee 

Liebermann substituted for Ross and presented an oral summary of the evaluation and recommendations for budgets in Year #5 for both ongoing and new infrastructure development projects.

a.  Annual reports from project directors of ongoing projects, including

(1) CEAD [Rivers recused]

(2) Gas-loading DAC [Rivers recused]

(3) Brillouin spectrometer at APS [Bass recused]

(4) Nuclear resonant inelastic X-ray scattering [Bass recused]

(5) Johnson noise thermometry [Rivers recused]

(6) Multi-anvil cell assemblies 

(7) Laser-heating DAC [Rivers recused]

(8) Focused ion beam facility [Green recused]

b.  New proposals for projects.

Seven proposals were received and evaluated by the Infrastructure Development Committee.  Shun Karato was appointed as an ad hoc member of the committee to provide necessary coverage in expertise.

Written reports from the Infrastructure Development Committee will be submitted to the ExComm early in the week of December 19 for decisions and budget recommendations for Year #5.

4.  Report of Site Visit by Facilities Committee to GSECARS and HPCAT at the APS.

Prewitt reported on the visit of Oct 23-24, 2005 by Duffy,  Durham, Kavner and Prewitt.

5.  Procedures and Planning for COMPRES renewal proposal.

Green and Liebermann presented a draft of these plans, including timelines.

After discussion, Liebermann was instructed to modify the procedures and plans for presentation to the Town Hall Meeting on Thursday, Dec. 8 at the Moscone Center.

A copy of this version, dated 8 December 2005 is attached to these minutes.
6.  Town Hall Meeting on Thursday, Dec 8, 2005.

ExComm discussed plans for the evening session, including revision of the procedures and plans document in item #5 above.

7.  Proposal for sponsorship and funding of a MSA Short Course on “Water in Nominally Anhydrous Minerals”.

Discussion and decision tabled until next ExComm meeting in Jan. 2006.

8   Meetings of ExComm in January 2006—proposed dates and times

Friday, Jan. 6 at 3:00 PM [East Coast time]

Wednesday, Jan. 11 at 3:00 PM [East Coast time]

Wednesday, Jan 18 at 3:00 PM [East Coast time]

Wednesday, Jan 25 at 3:00 PM [East Coast time]

Purpose of having weekly meetings is the urgency to finalize the Annual Report for Year #4 and Program Plan and Budget Request for Year #5, which must be submitted to NSF-EAR by Feb. 1, 2006.

8 December 2005

Procedures and Planning for COMPRES Renewal Proposal

2005

June 19

Open Forum at Mohonk, NY

Dec 6-8

Breakfast Meetings: Standing Committees/Executive Committee

Dec 8

Town Hall Meeting at AGU

2006
Jan 6

Issue call for new or renewed initiatives for Infrastructure

Development projects.  Projects should be for 1-3 years and include budget requests.  

Issue after consultation with Infrastructure Development Committee

Deadline:  1 March 2006

Jan 6

Issue requestsx for program plans and budget requests to all

Community Facilities operations;  both current and future potential operations.  Program plan and budget requests should cover five year period from May 200 through April 2012.

Deadline:  1 March 2006

Jan 6

Issue call for submission of “One-Pagers” highlighting the science

and/or technology projects pursued with the support of COMPRES facilities or utilizing data produced at COMPRES facilities.  Template and examples to be provided with call.

Deadline:  1 March 2006

Feb 1

Submit Annual Report for Year #4 and Budget Request for Year #5

March 1
Deadline for:

(1) Proposed Infrastructure Development projects

(2) Program plans and budget requests for Community Facilities operations.

(3) One-Pagers highlighting scientific progress 

April 1
Executive Committee to receive reports and recommendations from the Infrastructure Development and Facilities Committees.

May 1
Executive Committee to approve program plan and budget for 5-year renewal proposal and submit to President for formulating a draft proposal for the NSF.

May 22
DRAFT of proposal and budget plan to be presented to the Executive Committee

June 5
Revised proposal and budget plan to be sent to the Electorate

June 20-23
5th Annual Meeting at Snowbird, Utah

Aug 1
Proposal for COMPRES renewal to be submitted to NSF-EAR via FastLane.

