9 March 2008

Minutes of the Executive Committee of COMPRES from meeting on March 3, 2008

Attending:  Williams, Bass, Brown, Weidner, Duffy and Liebermann

Absent:  Agee and Ross

1.  Minutes of Feb 19 meeting.

Approved for installation on website

2.  Revised report from Incorporation Committee—see attached file.

Accepted by ExComm, with thanks to Bass and his colleagues [Brown, Kellogg and Masters], and approved for transmission to Program Director at EAR-NSF and installation on website.

3.  Membership in COMPRES.

Current numbers

US institutions:  52 with Stanford University just joining.

Foreign affiliates:  31 with last member from Harbin Inst of Tech in China

Report from Ann Lattimore on attendance at annual meetings and voting in annual


elections was impressive in degree of active participation.

ExComm encouraged President to continue to cultivate new US members as appropriate.

Continue to welcome applications for foreign affiliate membership as appropriate.

4.  Discussion of the COMPRES 'image/brand" on all communcations and outreach.

Williams:  Image of COMPRES is conveyed in many ways, including website, exhibition


booth at AGU meetings, and other communications [Newletter, etc].


Need an updated mission statement and perhaps also an operational slogan.

Brown:  Quality of research enabled is primary outcome of COMPRES.


However, lost of people use the resources [data, etc] and we need to ensure that


all of them appreciate the contributions of COMPRES to their science.

Ideas to promote image of COMPRES:


Cultivate membership from members of COMPRES community in other



Earth science organizations [e.g., EarthScope, IRIS, UNAVCO…]


T-shirts with COMPRES slogan (see offer from Depths of the Earth company)


Acknowledgements in published papers and posters—update policy statement.


Install banners or plaques at the COMPRES–supported beamlines at the NSLS 



and the ALS emphasizing the role of COMPRES.


Install metal plaques at facilities of GSECARS at the APS which were developed



By COMPRES:



Gas-loading apparatus for DACs


`
Brilouin spectroscopy facilities



CO2 laser-heating system for DACs



D-DIA 30 apparatus for deformation studies



Nuclear resonance inelastic scattering beamline at Sector 3.

Existing statements of mission of COMPRES:


See Home Page of website.


See long statement in About Us box on website—out of date.  Needs revision.


Schock report of 2002 and COMPRES response to it.       

Homework assignment for all members of ExComm:


Submit new Mission Statement to Williams and Liebermann by March 14.


Submit new “slogan” to Williams and Liebermann by March 14.



Ex:  Weidner:  “COMPRES Rocks the Earth.”                              

As background for these homework assignments, Liebermann to collect existing 


statements and distribute to all ExComm members.        

Website redesign     


To guide the Central Office in this project, the ExComm appointed a

subcommittee to advise Lieberman:



Williams--Chair



Duffy



Ross


Individuals are encouraged to send their input to this subcommittee.


Subcommittee to be convened by Williams and to coordinate with Liebermann.

5.  Start of planning for Miami II workshop

In anticipation that EAR will engage the NAS to prepare a new report on Basic Research Opportunities in Earth Sciences in 2010, COMPRES is planning to prepare an update on the 2004 Bass Report by late 2009.

This will necessitate a workshop in late 2008 or early 2009 patterned on the one convened by Bass and Weidner in Miami in March 2003, although it need not be held in Miami and called Miami II.

After discussion. the ExComm decided:

a. The workshop should be a free-standing meeting, and not held in conjunction with the Annual Meeting of COMPRES or another meeting [e.g., the SMEC meeting in April 2009 in Miami].

b. Duration of 2 days and total attendance of circa 50 persons.

c. Attendance to be by invitation only.

d. COMPRES will request supplemental funding from EAR to support the workshop

and the preparation and publication of the report to follow, as in 2003-04.

6.  Other items:

a.  Website for 2008 Annual Meeting at Cheyenne Mountain is live now and registration is open.  As of 3 March, Robin Reichlin, Ann Lattimore and Liebermann are registered.

b.  Annual Report for Year #1 and Program Plan and Budget Request for Year #2--Liebermann reported that these were submitted to the NSF via FastLane on 1 March 2008.  Lambert approved these reports on 6 March and approved funding for Year #2 at

$2100K.  

c.  Weidner reported that a “White Paper” on plans for High Pressure beamlines at 


the NSLS II  will be circulated soon to the COMPRES community.


Beamline Advisory Teams are being organized and a Letter of Intent will 



be submitted to the NSLS II by 31 March 2008.

7.  Actions items for ExComm and COMPRES


Liebermann asked to assemble a list of “To Do” items based on his travels,



attendance at workshops, meetings at the NSF, etc.


For circulation by March 28 and discussion at future ExComm meeting.

8.  Next scheduled meetings:

Monday, March 31

Monday, April 7

Monday, April 21
