15 September 2008

Minutes from Breakfast Meeting of Executive Committee

On 28 June 2008 at Cheyenne Mountain, Colorado Springs.

Present:

Executive Committee:  Quentin Williams-Chair, Carl Agee, Jay Bass, Michael Brown, Don Weidner, Tom Duffy, and Jim Tyburczy. 

President;  Bob Liebermann

A. Breakfast meeting with members of Advisory Council on 27 June.

Williams and Liebermann reported on this meeting; see notes below.


Comments by ExComm in BLUE.

1. Role of COMPRES at national facilities

Encourage COMPRES to take lead in providing scientific leadership


In the planning for new facilities at APS, NSLS, ALS, SLAC.

Include high-pressure in broadest sense, not just Earth sciences.


What is role of COMPRES at the APS?


What is the relative role of COMPRES and GSECARS/HPCAT?


Action:  Liebermann and Williams to investigate how COMPRES can



get involved in scientific and technical planning for mid-term



plans for renewal of beamlines at the APS.  
2. Role of COMPRES at national facilities

Encourage COMPRES to take lead in providing scientific leadership


in the planning for new facilities at APS, NSLS, ALS, SLAC.

Include high-pressure in broadest sense, not just Earth sciences.

3. Infrastructure Development program

Concern about appearance of “conflict-of-interest.”  To avoid this,

consider using outside experts to evaluate new and ongoing initiatives.  Select these in consultation with EAR at NSF. 

Encourage COMPRES to issue open call for new initiatives.

Using workshops as early stage of selection process is good idea.

Evaluation of ongoing projects is very important and appropriate.


Part of the difficulty in understanding these ID projects may be one of


Nomenclature;  i.e., ID vs O&M.

What is expected lifetime of such projects?

High-risk projects may be desirable, but must have a mechanism for


cutting losses for projects which are not proceeding well.

ExComm stresses value of “seed” projects, such as the Calorimetry-on-

a-Chip to Navrotsky and Hellman.

4. Subscription rates on beamlines supported by COMPRES.

Need careful analysis of usage data.

5. Journal publications

Work with EAR and national labs to define “premier” or “high-impact”


journals.

Use list of journals assembled by Steve Sutton for GSECARS renewal


proposal and also adopted by 2006 COMPRES renewal

6. Education and Outreach

COMPRES needs to devote more effort and resources to this area


in next few years, prior to the 2012 anticipated renewal.

Do NOT cut this out even if funds are limited.

Highlight all such E&O activities up-front in annual reports.

Consider commissioning review articles in Physics Today, Scientific


American, etc.

Consider working on NOVA piece.

In addition to existing REU site programs at Carnegie and Stony Brook,


Consider developing programs in RET: Research Experiences for


teachers.

Also need to work on outreach to mature scientists in geosciences.

Google Earth work:  may be better to get mineral physics into introductory


undergraduate textbooks in geology.

7. Presidential Search

Need full-time administrator.

8. New scientific frontiers

COMPRES should not be shy about taking lead here.

Important to have these articulated prior to the next renewal.

B. Strategic science plan-or “Miami II” meeting.

1. Time:  Prefer February or March 2009

2. Where:  Propose Arizona, perhaps near Tempe.

3. Who:  Invite other geoscientists, overseas participants, etc.

4. How many:  People have various ideas, ranging from circa 20

to circa 50.  Clearly, not all attendees will be willing and/or

able to contribute to the revised “Bass Report.”

C. Website re-design

Liebermann to engage web consultant in summer 2009, with objective of


developing new website based on suggestions in report of the 


Subcommittee in June 2008 [Williams, Duffy, Ross]

D. Annual Meeting in 2009

1. Time:  Mid to late June, following Gordon Conference on 

Interior of Earth [June 14-19]

2. Site:  Consider sites in Eastern U. S., Midwest, and Western U. S.

3. Comments on Cheyenne Mountain meeting were generally favorable.

